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The founding steps of the Eczacıbaşı Group were 
taken in 1942 during a difficult time in Turkey: The 
young Turkish Republic that had emerged from 
the war of independence following the end of the 
Ottoman empire was struggling with poverty, health 
problems and challenges and needed to develop 
its almost non-existent industrial structure in the 
adverse environment of the Second World War. 
The founder of the Eczacıbaşı Group, Dr. Nejat F. 
Eczacıbaşı, believed that these challenges could only 
be overcome by a young generation with access to 
high quality educational and cultural opportunities. He 
made his first endeavors in this direction.

Contributing to a healthier life was Dr. Nejat F. 
Eczacıbaşı’s main principle. He believed that private 
enterprise should play a pivotal role in this field 
as in all areas of development, and he argued that 
the basic criterion of private enterprise should be 
its success in raising the prosperity of society as a 
whole. Dr. Eczacıbaşı defined the precondition for 
long-lasting success in this sense  as taking the risk of 
trying out “new and improved methods" rather than 
opting for the easy approach.

In accordance with its founding principles, the 
Eczacıbaşı Group prioritizes respect for people and 
the environment, sustainable development, and 
innovation in every one of its business fields and 
social investments. The Eczacıbaşı Group is working 

to ensure that current generations have a high quality, 
healthy, and prosperous life while also securing the 
vital needs of future generations. Since 2008, the 
Group has presented these efforts, which are shaped 
by the expectations of our stakeholders, and the 
results achieved in annual sustainability reports.

The Eczacıbaşı Group aims for continuous 
improvement and development in every aspect of 
sustainability management. Accordingly, the Group 
revised its sustainability reporting practice in 2019 
and significantly improved both the content structure 
and implementation systematics.

This report has been prepared with reference to the 
principles stated in the GRI Standards. The priority 
issues that make up the content of the report have 
been determined using methods in accordance with 
the content and quality principles indicated in the GRI 
Standards.

The information disclosed in the report covers 
activities carried out by Eczacıbaşı Holding, 
Eczacıbaşı Building Products, VitrA Tiles, Eczacıbaşı-
Monrol Nuclear Products, Eczacıbaşı Consumer 
Products, Esan, E-Kart Electronic Card Systems and 
Kanyon between January 1, 2019, and December 31, 
2019. Data on energy, carbon emission, water, waste, 
equal opportunities, occupational health and safety 
and production have been independently audited.

All pdf versions of the 
2019 Eczacıbaşı Group 
Sustainability Report and all 
reports from previous periods 
can be accessed on the 
corporate website 
www.eczacibasi.com.tr
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JOINT STATEMENT FROM THE CHAIRMAN AND CEO

Dear Stakeholders,

For 12 years we have published annual 
reports on the highlights of our 
sustainability journey and the targets 
we develop in line with the UN Global 
Compact (UNGC), which we joined in 
2006, and the Women's Empowerment 
Principles (WEPs), which we signed 
in 2013. In our reports, we present the 
social, economic and environmental 

impact of the activities, products and 
services carried out in Eczacıbaşı Group 
companies and our policies and practices 
to support sustainable development.

Because we operate internationally, we 
closely monitor both local and global 
risks. In this context, we believe we have 
a fundamental responsibility to support 
the UN Sustainable Development 
Goals and that the most effective 
way of doing this is by ensuring 
that our products and services and 
business models support sustainable 
development goals.

We also make it a priority to join 
initiatives that aim to raise awareness 
about sustainability in society and 
especially the business world. For 
this reason, in 2019 we were among 
the first signatories of the “Business 
World Plastics Initiative” cofounded by 
Global Compact Turkey, the Sustainable 
Development Association, and 
TUSIAD (Turkish Industry and Business 
Association) – three organizations we 
are part of – in order to step up the 
fight against plastics pollution.

Our committees and working teams, 
which we have established both in 
Eczacıbaşı Holding and individual 
Group companies, focus on various 
sustainability priorities, identify areas 
for improvement, and support us 
with information on internationally 
acknowledged best practices. At the 
same time, our R&D centers continually 
improve the sustainability performance 
of our products and services.

In 2019 we launched several important 
new projects related to our sustainability 
priorities and improved our performance. 
We continued to make progress towards 
reducing our climate and environmental 
impact, a focal point of our sustainability 
efforts. For instance, compared to our 
base year of 2016, we reduced energy 
consumption per ton of output by 3.5% 
and GHG emissions by 2.2%. Through 
product, packaging and process 
optimization practices, we increased 
the rate at which we use recycled and 
reused waste by 12% compared to the 
previous year. 

With the awareness that sustainable 
development requires improvements 
in the social and economic sphere as 
well in environmental performance, we 
continued our efforts to create value 
for people and society. In the area of 
equal opportunities, one of our main 
priorities, we continued Group-wide 
efforts to increase the share of women 
in new recruits, overall employment and 
management. 

Bülent Eczacıbaşı
Chairman

Atalay M. Gümrah
CEO
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We sought to build further awareness 
about the positive impact of employing 
more women for society, business 
and the economy, and highlighted the 
need to eliminate barriers to women's 
employment. As a result of our efforts, 
we increased the share of women in 
the Group's new professional recruits 
to 40% and their overall share among 
professional employees to 34.3%.

In the field of occupational health and 
safety, another priority area related 
to our employees, we focused on 
continuously advancing towards our 
zero-accident goal. As a result of 
our efforts, we reduced our accident 
frequency rate from 1.48 in 2018 to 0.98. 
Towards the end of the year we directed 
our efforts towards the emerging 
COVID-19 pandemic, which began to 
spread throughout our country in March 
2020. Thanks to the many measures 
we took in our workplaces to ensure 
both employee health and business 
continuity, and recent projects to 
expand digitalization throughout the 
Group, we successfully adapted to the 
new situation. We do not expect the 
risks posed by the pandemic to diminish 

in the short term, so we are continuing 
to implement all measures needed to 
continue operating safely. 

Innovation and R&D efforts aimed at 
improving our operational processes 
and developing new products and 
business models also contribute greatly 
to our sustainability performance by 
reducing the environmental impact 
of our activities and products and 
expanding our offer of high added-value 
products and services to consumers 
and customers. In 2019, we launched 130 
new projects and submitted 52 patent 
applications. During the year, we gave 
priority to projects aimed at developing, 
certifying and labelling products with 
improved environmental performance, 
such as greater energy and water 
efficiency and less packaging and waste, 
according to international environmental 
standards. These achievements have 
been facilitated by the R&D centers in 
our companies, including new centers 
in Eczacıbaşı Consumer Products and 
Esan, our natural resources business, 

as well as by improvements in our 
innovation management.

For the Eczacıbaşı Group, contributing 
to the development of social life is a 
responsibility we have assumed since 
our establishment and a crucial part of 
our corporate culture. In this context, 
we have supported activities in the 
fields of health, education, culture, arts, 
sports and science for many years. 
We provide continuous support to a 
number of important institutions that 
we helped to found, including the 
Istanbul Foundation for Culture and Arts 
(İKSV), Istanbul Museum of Modern Art, 
and Turkish Informatics Foundation. 
Through the Eczacıbaşı Culture&Art 
Card project, launched by İKSV with our 
support, we have made cultural events 
more accessible to 6,000 students to 
date. We fulfill other corporate social 
responsibilities through the Eczacıbaşı 
Sports Club and Dr. Nejat F. Eczacıbaşı 

Foundation. With the contribution of 
Eczacıbaşı Volunteers, an initiative of 
Group employees, we have touched 
90,000 people through social projects 
for our communities.

As a Group, we will continue our 
sustainability journey to support the 
UN Sustainable Development Goals and 
increase the quality of life of our society 
by improving both our sustainability 
management capabilities and practices 
in the upcoming periods.

We would like to express our gratitude 
to all our employees and stakeholders 
for supporting our efforts as a Group to 
become more resilient operationally and 
financially, to move further toward our 
sustainability targets, and to contribute 
to the development of our country and 
a more livable world.
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The Eczacıbaşı Group's tradition 

of service is shaped by "respect 

for the individual, society and the 

environment", a key component 

of our core values. In line with the 

approach of our Group's founder, 

Dr. Nejat F. Eczacıbaşı, we strive to 

apply "new and improved methods" 

to everything we do rather than 

choose the easy path and to 

uphold the conviction that the main 

measure of our success is “raising 

the prosperity of society as a whole”.

The Eczacıbaşı Group considers this 
philosophy to be the guide for all its 
activities and decisions and embraces 
sustainability as its form of action. By 
signing the Global Compact in 2006, 
we formalized the management of our 
social, economic and environmental 
impact, business ethics, transparency and 
accountability as a principal element of 
our work culture and made an international 
commitment. In line with the growing 
importance of the UN Sustainable 
Development Goals, we are striving to 
integrate these goals into our action plans 
and develop our activities accordingly.
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Group CEO, 
Eczacıbaşı HoldingBoard of Directors

Chairman 
of the Audit Board

Audit Board

The Eczacıbaşı Group is a group of companies 
consisting of Eczacıbaşı Holding and subsidiaries 
under Eczacıbaşı Holding's management. The main 
task of Eczacıbaşı Holding is to determine the 
business strategy and long-term goals of our Group, 
to support Group companies' activities in line with 
these goals, and to direct Group resources toward 
the correct investment fields.

Eczacıbaşı Holding's Board of Directors consists 
of the Chairman, the Vice Chairman and nine 
full members. The Board of Directors, which 
has two women members, has sub-committees 
for Investment, Risk and Audit, and Talent and 
Remuneration. The Chairman and Group CEO 
functions are carried out by separate individuals. 
In addition to the Group CEO, the Chairman of 
the Audit Board also reports directly to the Board 
of Directors. Group senior management consists 
of senior executives and function managers of 
companies reporting directly to the Group CEO.

Sustainability management takes place at various 
levels within the Group's management organization. 
The Board of Directors is responsible for making 
strategic decisions on sustainability management, 
just as it does for all other strategic decisions. 
At the senior management level, sustainability 
management is represented by the Group CEO and 
by the Chief Human Resources and Sustainability 
Officer, who reports directly to the Group CEO. 
This organization in Eczacıbaşı Holding interacts 
with Group companies through the Sustainability 
Strategy Team, which comprises representatives of 
Eczacıbaşı Holding and representatives of working 
groups in companies established in line with the 
Group's sustainability priorities. 

ORGANIZATIONAL STRUCTURE

This team is responsible for implementing and 
monitoring the strategic plans of the Group's 
sustainability management.

At quarterly CEO Meetings, the Group shares 
progress made with all employees and answers 
all their questions. In addition, the sustainability 
performance of every Group company is reviewed 
and evaluated with relevant senior managers every 
quarter and presented to the Board of Directors. 
There is also a Sustainability Meeting at the end 
of each year where the sustainability performance 
of Group companies is evaluated with respect to 
targets and strong performance is rewarded.

CEO

MANAGEMENT TEAM

SUSTAINABILITY STRATEGY TEAM

SUSTAINABILITY WORKING GROUPS

CEO, 
Eczacıbaşı 
Building Products

CEO, Eczacıbaşı 
Consumer 
Products

General Manager, 
Eczacıbaşı 
Pharmaceutical 
Marketing

Chief Investment 
Officer

Chief Financial 
Officer

Chief Human 
Resources Officer

Chief Information 
Officer

Innovation And 
Entrepreneurship 
Coordinator

Digital 
Transformation 
Coordinator

Corporate 
Communications 
Director

Media Relations 
Director

CEO, 
VitrA Tiles

CEO, Esan
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Our most fundamental commitment to 
stakeholders is realizing our long-term economic 
performance through a sustainable value 
generation model based on resource efficiency 
that improves social welfare. To do this, we must 
first determine our road map by evaluating the 
risks and opportunities faced by companies 
across the Group, their positive and negative 
impacts on sustainable development, and the 
expectations of our stakeholders.

ECZACIBAŞI GROUP 
SUSTAINABILITY 
PRIORITIES

Today, companies are working on a range 
of social, economic and environmental 
impact issues in order to ensure sustainable 
development. Different companies may 
prioritize different sustainability areas due to 
the attributes of their sector and stakeholder 
expectations. Identifying and managing these 
priority issues, strengthening the positive 
effects and reducing the negativities are the 
main responsibilities of companies pursuing 
sustainability.

In this regard, we conducted a study to evaluate 
the sustainability priorities of the Group during 
the reporting period with the participation of 
nearly 200 executives from Eczacıbaşı Holding 
and Group companies as well as some 50 
external stakeholders representing various 
groups. With their input, we evaluated over 100 
social, economic, environmental impact issues 
and mega-risk trends that affect sustainable 
development. We also examined the 17 UN 
Sustainable Development Goals. We then shaped 
the conclusions of our study with input from 
close to 100 Group employees and Group senior 
management to determine our Groupwide 
sustainability priorities and sustainable 
development goals, which form the basis of our 
sustainability efforts.
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SUSTAINABILITY IN THE VALUE GENERATION CYCLE

CAPITAL BUSINESS MODEL VALUE CREATED

1 Consolidated results of Group companies.
2 White-collar
3 Employees participating in the leadership program
4 Natural resources and real estate sector are not included.
5 Consolidated results of R&D and innovation centers

FINANCIAL CAPITAL

We direct the resources of our 
Group to investment areas that 
will create value for society in 
line with long-term goals and 
strategies.

HUMAN CAPITAL

Our management approach is based 
on “respect for people”. For us, 
improving our talents to the highest 
extent is a right and our duty.

NATURAL CAPITAL

Due to our respect for society and 
the environment, we see natural 
capital as a value and create value 
efficiently and responsibly.

INTELLECTUAL CAPITAL

We carry the pioneering 
entrepreneurial spirit within us; we 
are open to the world and change. 
It is our long-established tradition 
to introduce innovations to all our 
fields of activity.

SOCIAL / EXTERNAL 
RELATIONSHIP CAPITAL

With the responsibility that 
participatory management brings to 
us, we regard stakeholder expectations 
and opinions as a valuable resource 
in creating value.

EXTERNAL RELATIONS SOCIAL VALUE

FINANCIAL VALUE1

INTELLECTUAL VALUE5

NATURAL VALUE

HUMAN VALUE

90,000 Beneficiaries 
of Eczacıbaşı Volunteers

6 Million
Number of Students Receiving 

Personal Hygiene Training To Date

40 Organizations

41 Production 
Facilities

120 International 
Markets

14% Growth 
with 

TL 9.5 Billion 
Net Sales

€840 Million 
International 

Sales

13% Growth 
with 

10.4 Billion TL 
Total Assets

6% Growth with 

1.5 Billion TL 
EBITDA

TL 35 Million
R&D Expenditure

52 
Total Patent Applications

130 
R&D Projects

2.40 MWh 
Energy Consumption4 
(Per Ton Production)

3.94 m3 
Water Consumption4 
(Per Ton Production)

0,61 
Ton Carbon Emissions4

%64
Recycled Waste Rate4

52 
Thousand Tons 

Disposed Waste4

461 
Thousand Tons Total 

Carbon Emissions

4,139 
Thousand m3 Total 

Water Consumption

1,653 Thousand 
MWh Total Energy 

Consumption

More than 

11,300 
Employees

34.3% Share 
of Women in 
Employment2

40% Share of 
Women in New 
Recruitment2

24 Hours of 
Training per Talent3

0.98 Accident 
Frequency Rate

MEGA RISK TRENDS 
SOCIAL, ENVIRONMENTAL, ECONOMIC IMPACTS

SUSTAINABILITY PRIORITIES

C
O

R
P

O
R

A
TE

 V
A

LU
E

S

ECZACIBAŞI 
GROUP

Consumer 
Products

Healthcare

Natural 
Resources

Other 
Products 

and Services

Building 
Products

O
U

TP
U

TS

PRIORITY SUSTAINABLE DEVELOPMENT GOALS 

Equal Opportunities, Occupational Health and Safety,

Climate and Environment, Recycling and Circular Economy,

Business Ethics and Legal Compliance,

Product Responsibility, Innovation
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TARGET PERIOD STATUS EXPLANATION

Reduce energy consumption 
by 4% per ton 2016-2020 • Energy consumption per ton dropped by 3.5% at the 

end of 2019 compared to the base year of 2016.

Reduce water consumption 
by 4% per ton 2016-2020 • Water consumption per ton dropped by 0.5% compared 

to the base year of 2016.

Raise awareness of all 
stakeholders on green 
brands and sustainable 
consumption behaviors.

2012- 
Ongoing •

Eczacıbaşı was ranked “3rd Most Admired Company” in 
a survey published by Capital Magazine in 2019. It also 
placed:

• Second in the "social responsibility" category,

• Third in the “sustainability strategies” category, and

• Fourth in the category of “sensitivity to the ecological 
environment” - one step up from its rank the previous 
year. 

The Eczacıbaşı Group also received the “Sustainability 
Award” at the Boğaziçi Business World Awards.

Increase the share of 
women in recruitment to 
50%

2016-2020 • We continue to implement our gender-blind application 
process and our communication efforts with universities 
as part of our “AllforAll” equal opportunities project.

Increase the share of 
women in employment to 
40%

2016-2020 • We continue to work towards the target with gender 
bias training and by making our work environments 
more friendly to women.

Increase the share of 
women executives to 35% 2016-2020 • We continue to provide leadership and mentoring 

programs for women.

Gradually reduce the 
accident rate below 1 
for every 200 thousand 
working hours

2016-2020 • 56% improvement relative to the  base year of 2016, 
lowering the accident rate to less than 1.

Renovate the wet areas 
of 60 boarding schools in 
Turkey

2007-2020 • Healthy, high quality and hygienic educational 
environments were provided to over 19,000 students in 
55 schools in 49 cities.

Risk management activities in the Eczacıbaşı 
Group are carried out centrally by the Corporate 
Risk Management Department under the 
leadership of Eczacıbaşı Holding's Executive 
Vice President of Legal Affairs and Finance. 
The Corporate Risk Management Department 
coordinates with Early Risk Detection Committees 
in publicly-traded Group companies and 
regularly reports on its work to the Audit, Risk 
and Governance Committee, which consists of 
the Chairman of the Holding Audit Board and 
Independent Board Members.

Corporate Risk Management is the management 
process that determines which risks should 
be managed and to what extent, and ensures 
that the necessary actions are taken, reviewed 
and reported in line with determined goals and 
objectives. This process supports sustainable 
growth by ensuring the formation of a risk-
oriented culture at all levels of the organization 
and by reducing revenue variability through 
avoidance of events that could seriously damage 
company value. The Corporate Risk Management 
process in the Eczacıbaşı Group is designed in 
accordance with international standards.

RISK MANAGEMENT

Open to improvement

Continues as planned
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The main purpose of corporate risk management 
is to ensure the evaluation at every level of 
the organization, starting from the Board of 
Directors, of all risks that may affect Group 
companies' achievement of their short and long-
term goals and compromise their development 
and continuity, including strategic, operational, 
financial, compliance and sustainability risks. 
Accordingly, risk management ensures that best 
practices are adopted, meaningful indicators are 
created for decision makers, and outputs are 
presented to the Board of Directors, advisory 
committees, and senior management for their 
review and evaluation.

A holistic sustainable development approach 
aims to plan for all dimensions of the future – 
economic, environmental and social. Through its 
risk management system, the entire Eczacıbaşı 
Group effectively manages risks associated with 
natural disasters, extraordinary weather events, 
biological diversity, efficient use of natural 
resources, employee rights and equal opportunity, 
contribution to the stakeholder economy and 
sustainable economic growth.

Compliance with business ethics principles and 
legal regulations is a non-negotiable condition 
of every activity that we carry out in line with 
Group values. Activities and practices related 
to business ethics, internal audit and legal 
compliance throughout the Group are carried out 
in a coordinated manner and on a regular basis by 
the Audit Board, Chief Human Resources Officer, 
Senior Legal Advisory and Compliance Board.

Our mission and values   and Human Resources 
Handbook provide a clear guide for the 
Eczacıbaşı Group's policies with respect to human 
rights, freedom of association and corruption. We 
have also created the Eczacıbaşı Group Code of 
Conduct as an annex to the Personnel Regulation 
to help our employees align their daily business 
decisions with Group values.

The Eczacıbaşı Group Code of Conduct includes 
rules against discrimination, corruption and 
bribery. As a signatory to the UN Global Compact, 
the Eczacıbaşı Group has adopted the principle 
of zero tolerance for discrimination, bribery and 
corruption throughout its operations. 

The Group Code of Conduct forbids employees 
from taking part in the governing bodies of 
political organizations, and from undertaking 
promotional and donation activities in a manner 
that supports a political ideology.

Whenever there is a suspicion of violation of 
the code of conduct, especially of bribery, 
corruption, violation of rights, or conflict of 

BUSINESS ETHICS AND LEGAL COMPLIANCE

interest, every Group employee is obliged to 
convey the situation to the Compliance Board 
through the designated open channels. All 
notices are examined and evaluated by the 
Compliance Committee within the framework of 
the confidentiality principle.
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In line with our Group values, we strive to increase 
social value. Achieving this requires that we 
determine expectations and needs correctly and act 
accordingly, and the most accurate and easiest way 
to do that is to involve all relevant parties. For this 
reason, we believe in the benefits of a participatory 
value creation process and maintain that the most 
accurate methods, products and services will emerge 
from a diversity of ideas. In every activity we carry 
out to this end, we try to continuously update 
ourselves with accurate and timely information 
and feedback from relevant parties through their 
involvement in the process.

The synergy that emerges from the shared 
expectations and goals of diverse constituents 
constitutes the most valuable resource for solving 

STAKEHOLDER RELATIONS
Eczacıbaşı Makes its Mark in 
the UN Young Sustainable 
Development Goals 
Innovators Program

The Young Sustainable Development 
Goals (SDG) Innovators Program, 
launched by the United Nations globally, 
aims to mobilize future business leaders 
and difference makers to rethink 
traditional business models and uncover 
new business opportunities. Young 
professionals named "Innovators", 
selected from companies that have 
signed the UN Global Compact, 
participate in the 10-month accelerated 
program. Emre Eczacıbaşı, Innovation 
and Entrepreneurship Coordinator in 
Eczacıbaşı Holding, which signed the 
Global Compact in 2006, is the leader of 
the program in Turkey, which was held 
for the first time in 2019. Three more 
Group members are also participating 
in the program. During their tenure, 
Eczacıbaşı's young SDG Innovators 
tried to find a solution to a problem 
that served the Eczacıbaşı Group's 
sustainable development targets.

problems. Views formed with different perspectives 
also provide a much more effective learning 
opportunity than ready-made educational programs. 
Platforms and non-governmental organizations, 
especially those focused on sustainable development 
problems or sectoral development needs, are very 
effective in defining problems correctly, determining 
the solution methods, and mobilizing the necessary 
resources and experience to achieve a common goal. 
For this reason, the Eczacıbaşı Group not only uses 
its initiative to establish diverse platforms in targeted 
development areas, it also participates in existing 
platforms.
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STAKEHOLDER GROUPS COMMUNICATION TOOLS

Shareholders and Investors Sustainability Reports (Annual), Annual Reports (Annual), Financial Reports (Quarterly), Corporate Website (Continuous), Material Disclosures 
(Instant), General Assembly Meetings (Annual)

Company Managers
Sustainability Reports (Annual), Annual Reports (Annual), Social Media (Continuous), Corporate Website (Continuous), Group Meetings (Continuous / 
Periodic), Material Disclosures (Instant), Cash-Flow Reports (Monthly), Group Financial Results Report (Monthly), Group Profit and Loss Forecast Report 
(Quarterly) 

Employees
Sustainability Reports (Annual), Annual Reports (Annual), Social Media (Continuous), Corporate Website (Continuous), Group Meetings and 
Publications (Continuous / Periodic / Instant), Bulletins / Announcements (Continuous / instant), Material Disclosures (Instant), Employee 
Engagement Surveys (Annual), Trainings (Continuous), Social Responsibility Projects (Continuous), Human Resources Handbook (Continuous)

Trade Unions Sustainability Reports (Annual), Annual Reports (Annual), Social Media (Continuous), Corporate Website (Continuous), Material Disclosures (Instant)

Business Partners Sustainability Reports (Annual), Annual Reports (Annual), Social Media (Continuous), Corporate Website (Continuous), Material Disclosures (Instant)

Authorized Dealers Sustainability Reports (Annual), Social Media (Continuous), Corporate Website (Continuous), Material Disclosures (Instant), Fair Participation (Instant/
Periodic), Authorized Dealer Meeting (Biannual), Launching Meetings (Biannual), Bulletin and Announcements (Instant)

Clients Sustainability Reports (Annual), Social Media (Continuous), Corporate Website (Continuous), Customer Research (Continuous), Audits (Instant / Periodic), 
Material Disclosures (Instant), Fair Participation (Instant/Periodic), Client Meetings (Periodic)

End Users and Consumers Sustainability Reports (Annual), Social Media (Continuous), Corporate Website (Continuous)

Suppliers Sustainability Reports (Annual), Social Media (Continuous), Corporate Website (Continuous)

Contractor Firms Sustainability Reports (Annual), Social Media (Continuous), Corporate Website (Continuous)

Public Institutions Sustainability Reports (Annual), Social Media (Continuous), Corporate Website (Continuous), Projects (Project Based), Audits (Instant / Periodic)

Local Governments Sustainability Reports (Annual), Annual Reports (Annual), Social Media (Continuous), Corporate Website (Continuous)

International Organizations Sustainability Reports (Annual), Annual Reports (Annual), Social Media (Continuous), Corporate Website (Continuous)

Financial Institutions Sustainability Reports (Annual), Annual Reports (Annual), Social Media (Continuous), Corporate Website (Continuous)

Civil Society Organizations Sustainability Reports (Annual), Social Media (Continuous), Corporate Website (Continuous), Customer Research (Continuous), Projects (Project-
based), Memberships (Continuous)

Universities and Research 
Institutions

Sustainability Reports (Annual), Social Media (Continuous), Corporate Website (Continuous), Career Days (Annual/Periodic), Projects (Project-based), 
Internship Programs (Seasonal/Project-based), University Events (Instant), Student Field Visits (Instant)

Society Sustainability Reports (Annual), Annual Reports (Annual), Social Media (Continuous), Corporate Website (Continuous), Material Disclosures (Instant)

Local Community Projects (Project-based), Social Media (Continuous), Corporate Website (Continuous), Social Responsibility Projects (Project-based)

Media Social Media (Continuous), Corporate Website (Continuous), Media Releases (Instant)

Sectoral Organizations Sustainability Reports (Annual), Social Media (Continuous), Corporate Website (Continuous), Projects (Project-based), Conferences (Instant/Periodic)
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BUSINESS WORLD PLASTICS 
INITIATIVE

The Eczacıbaşı Group considers the 
plastic problem to be a priority issue 
and is looking for alternative solutions 
that will minimize its environmental 
impact in this area. We are working 
on ways to reduce the use of plastic in 
product packaging and plastic content 
of products and especially to prevent 
the consumption of single-use plastics in 
work environments.

In 2019 we joined the Business World 
Plastics Initiative, cofounded by 
Global Compact Turkey, Sustainable 
Development Association and TUSIAD, 
three organizations that we actively take 
part in. The initiative aims to take the 
fight against plastic pollution one step 
further. Our Group is working on setting 
targets for each of our companies, 
creating an action plan, monitoring 
actions, and determining the scope of 
its commitment. After completing our 
inventory and analysis studies, we will 
announce our roadmap on plastics by 
the end of 2020.

ESTABLISHMENT STATUS

Istanbul Chamber of Commerce Membership

TUSIAD - Turkey Industrialists and Business Association Honorary Presidency, Health Working Group Presidency

DEIK - Foreign Economic Relations Board

Honorary Member, Germany Business Council Executive 
Board Vice-Chairmanship, US Business Council Executive 
Board Member, Morocco Business Council Executive 
Board Member, India Business Council Executive Board 
Member, Russia Business Council Executive Board 
Member, UK Business Council Executive Board Member

Turkish Enterprise and Business Confederation (TÜRKONFED) Honorary Membership

Istanbul Kartal Urban Development Association Board Membership

Clean Sea Association Membership

Business World and Sustainable Development Association Board Member, Circular Economy Working Group 
Presidency

ESİAD - Aegean Industrialists and Businessmen Association Member of the High Advisory Council

Private Sector Volunteers Board Membership

Kal-Der - Turkey Quality Association Membership

UN Global Compact Turkey UNGC Board Member, Gender Equality Working 
Group Co-Presidency

IEIS - Pharmaceutical Industry Employers' Union Honorary Presidency, Supervisory Board Membership

TESEV - Turkish Economic and Social Studies Foundation Board Membership

KAGIDER - Women Entrepreneurs Association Membership

TEGEP - Training and Development Platform Association Membership

Women's Association in Technology Membership

Endeavor Association Membership

GİRVAK - Turkish Entrepreneurship Foundation Board of Trustees Membership

TIDE - Turkish Institute of Internal Auditors Association Membership

IFA - International Fiscal Association Membership

Tax Inspectors Association Board Membership

IMPACT 2030 Membership

GRF - Global Relations Forum Membership

CORPORATE MEMBERSHIPS
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Reducing energy and water consumption and 
greenhouse gas emissions, recycling, and developing 
the circular economy are our main impact areas with 
respect to climate and the environment. In all our 
business fields, reducing these impacts is a priority 
at every point of our value generation cycle, from our 
raw material choices to our production and business 
processes, from products and services to logistics 
operations.

In the Eczacıbaşı Group, climate and environmental 
impacts are managed at every level of the organization, 
from the highest management body through to the 
field teams of each Group company. Group-wide 
management is carried out through working groups that 
focus on impact areas, particularly energy efficiency, 
water efficiency, waste management and logistics. 
These groups, which include one representative from 
each company and production facility, determine the 
targets at the Group level and ensure that they are 
activated in the field. These business goals are not 
only included in the plans of relevant managers but 
also in the company's general goals and the plans of 
senior managers. Activities carried out in these areas 
are monitored through the performance system and 
subjected to the internal audit process; the basic 
indicators used in this process are reviewed by an 
independent audit process.

Among sustainability issues, climate change is an 
especially important to the Eczacıbaşı Group. Though 
basically considered an environmental issue, climate 
change is a global problem with many economic and 
social repercussions. We evaluate and approach this 
issue from a multi-dimensional perspective.

RESPECT FOR SOCIETY AND THE ENVIRONMENT IS ONE OF 
OUR CORE GROUP VALUES AND THE MAIN PRINCIPLE OF OUR 
TRADITION OF SERVICE. MANAGEMENT OF OUR IMPACT ON THE 
CLIMATE AND ENVIRONMENT IS PART OF OUR MAIN BUSINESS 
STRATEGY.

16

CLIMATE AND 
ENVIRONMENT

EQUAL 
OPPORTUNITY

WORK SAFETY 
AND RELIABILITY

INNOVATION SOCIAL 
INVESTMENTS

SUSTAINABILITY 
MANAGEMENT

ECZACIBAŞI 
SUSTAINABILITY REPORT 
2019



ENERGY EFFICIENCY AND GREENHOUSE GAS MANAGEMENT

Energy consumption and greenhouse gases 
are common environmental effects of Group 
operations and a main focus of our efforts 
to combat climate change and reduce our 
environmental impact. Our working group in 
this area has shaped the responses of Group 
companies to these problems. Accordingly, 
energy consumption and greenhouse gas 
emissions are monitored and analyzed in all 
Group organizations, and the results obtained 
are reported to both the company's senior 
management and all stakeholders through the 
sustainability report.

Energy efficiency is an important tool for 
achieving resource efficiency and reducing 
greenhouse gas emissions. In this context, best 
practices determined by the Energy Efficiency 
Working Group are shared with companies 
and suitable projects undertaken. Through 
these projects, which are generally focused on 
efficiency, we aim to reduce energy consumption 
and greenhouse gas emissions per ton of 
production.

2019 was a year of successful energy efficiency 
projects in Group companies. A total of 44 
efficiency projects were implemented that will 
save 10.6 million kWh of energy. In addition 
to energy efficiency, these projects installed 
photovoltaic panels, recovered waste heat, 
established cogeneration systems, improved 

2016 2017 2018 2019

TOTAL ENERGY 
CONSUMPTION (MWh)

1,196,2811,108,4001,165,4301,160,646

Direct Energy Consumption Indirect Energy Consumption

2016 2017 2018 2019

ENERGY CONSUMPTION 
PER PRODUCT (MWh/Ton)

2.49
2.54

2.48

2.40

2016 2017 2018 2019

TOTAL GREENHOUSE GAS 
EMISSIONS (Thousand Tons CO2)

216.3201.0211.7210.2

Scope1 Scope2

2016 2017 2018 2019

GREENHOUSE GAS EMISSIONS 
PER PRODUCT (Ton CO2/Ton)

0.63
0.64

0.63

0.61

594,684 617,431 615,304 486,978
267.7 275.2 275.3 251.8

1 Energy consumption values per product do not include natural resources and real estate sectors.
2 Natural resources and real estate sector are not included in the greenhouse gas emission values per product.
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insulation systems and heating and cooling 
systems, expanded the use of LED lighting, sensor 
systems and efficient infrastructure, and increased 
production efficiency.

Developments during the period had a positive 
impact on total energy consumption and energy 
consumption per unit of output and service. Total 
energy consumption, which was 1.69 million kWh 
in 2018, declined to 1.65 million kWh in 2019. In 
parallel with this decrease, energy consumption 
per ton of output decreased from 2.48 kWh to 
2.40 kWh. Similarly, greenhouse gas emissions 
decreased from 472 thousand tons of CO2e in 
2018 to 461 thousand tons of CO2e in 2019. On a 
per-ton basis, greenhouse gas emissions declined 
from 0.63 tons of CO2e to 0.62 tons of CO2e.

Renewable Energy

The Eczacıbaşı Group encourages its companies 
to use renewable energy and supports their 
growing interest in carrying out feasibility studies 
on meeting electricity needs from renewable 
sources, inspired by experiences and best 
practices in the field. Renewable energy sources 
are used to a great extent in our production 
facilities. For example, almost all our production 
facilities in Turkey have solar water heating 
systems. In various facilities, roof designs have 
been renewed or restructured in order to increase 
the transmission of sunlight and reduce the need 
for artificial lighting.

The use of photovoltaic power generation at 
two quarries operated by Esan, our natural 
resources operation, exemplify how Group 
companies have used renewable energy to 
overcome infrastructure challenges. When it 
came onstream, the solar power plant that 
Esan installed at its Güllük storage depot in 
Milas, Muğla, was the highest capacity of any 
unlicensed rooftop solar power plant in its 
region. The plant, which has met all of the 
depot’s energy needs since 2014, prevented 375 
tons of carbon emissions by producing 665 MWh 
of energy in 2019.

Energy Efficiency in Buildings

Energy efficiency in buildings has been an 
important element of our energy efficiency 
activities since 2013. The Energy Efficiency in 
Buildings Working Group, which is part of our 
Energy Efficiency Working Group, has carried 
out dozens of projects in twenty commercial and 
administrative buildings in Turkey that collectively 
comprise around 150 thousand square meters. 
This is the first area where we achieved our 
targets to reduce energy consumption.

To increase the energy efficiency of our buildings, 
we have improved lighting, air conditioning, 
motors, automation systems and insulation 
systems. We plan our projects after making a 
detailed study of energy use at the site. While 
evaluating an energy efficiency investment, 
we consider its effect on the building's carbon 
footprint, energy savings, and the investment's 
rate of return. This is how all our companies have 
determined their energy efficiency priorities and 
started their improvement projects. 

IN 2019, WE PREVENTED 
CARBON EMISSIONS OF 
375 TONS EQUIVALENT BY 
GENERATING 665 MWH OF 
ENERGY WITH RENEWABLE 
ENERGIES.

10.6 MILLION KWH 
OF ENERGY SAVED 
THROUGH 44 EFFICIENCY 
PROJECTS.
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Energy Efficiency in Logistics 
and Transport

The Sustainable Logistics and Transportation 
Working Group calculates greenhouse gas 
emissions arising from all the logistics activities 
of our companies in Turkey, including their 
logistics abroad as well as in Turkey. The working 
group also developed a system to calculate 
the greenhouse gas emissions of our vehicle 
fleet based on an inventory of vehicles used 
for business travel in Turkey and established a 
methodology for calculating emissions from the 
shipment of final products. At the same time, the 
Working Group develops strategies and targets 
to reduce emissions from both vehicle fleets and 
logistics.

Transportation Related Greenhouse Gas Emissions, 
Thousand Ton  CO2

2014 2015 2016 2017 2018 2019

Domestic 
Logistics 13.8 14.2 14.9 14.2 12.2 10.2

International 
Logistics 40.7 34.7 34.4 33.2 33.2 33.5

Total Logistics 54.5 48.8 49.2 47.4 45.4 43.7

Fleet 7.3 8.5 6.5 6.5 6.0 6.23

Total Carbon 
Emissions 61.7 57.3 55.8 53.9 51.4 49.9

Video Conferences

Business travel is one of the processes that create 
greenhouse gas emissions in Group activities. 
Audio and video conferencing systems have been 
installed in all our organizations in order to reduce 
greenhouse gas emissions arising from business 
trips. All our employees were encouraged to use 
instant messaging and conference systems to 
reduce travel and in-person meetings.

BETWEEN 2018 AND 2019, THE USE AND DURATION OF 
AUDIO-VISUAL CONFERENCING FOR MEETINGS INCREASED 
BY 42% AND 62% RESPECTIVELY.

Between 2018 and 2019, the use and duration of 
audio-visual conferencing for meetings increased 
by 42% and 62% respectively. The corresponding 
increase in these indicators since 2015 is 125% and 
195%. These data suggest that Eczacıbaşı Group 
employees increasingly prefer video conferences 
over travel.
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WATER EFFICIENCY

Water, the main source of life, is a natural 
resource in gradual decline for a variety of 
reasons, most notably population growth and 
climate change, and therefore increasingly 
important. Efficient use of water resources and 
the responsible use and protection of existing 
resources are among the most important climate 
and environmental impact issues. Because water 
is a social issue as well as a basic production 
input of Group companies, we have created a 
working group to focus on the efficient use of 
water resources.

Our Groupwide Water Efficiency Working Group 
carries out activities similar to our Energy 
Efficiency Working Group. It monitors and 
analyzes consumption performance in all Group 
organizations and reports that data to both 
senior management and all stakeholders through 
the sustainability report.

The working group also carries out the 
preliminary studies required for the Eczacıbaşı 
Group to manage its water resources and 
determines best practices that companies can 
implement. Water efficiency projects undertaken 
by Group companies throughout the year 
ranged from revisions in product formulations 
to the collection of rainwater and underground 
water, reduction in washing frequency through 
improved rinsing baths, reverse osmosis systems, 
and increased recycling through improved water 
treatment.

While the total water withdrawal of our Group 
companies rose slightly to 4,100 m3, water 
withdrawal per product dropped 0.5% relative to 
the reference year of 2016 to 3.94 m3 / ton.

TOTAL WATER WITHDRAWAL 
(Thousand m3)

2016 2017 2018 2019

WATER WITHDRAWAL PER 
PRODUCT (m3/ ton)1

1 Natural resources and real estate sector are not included in the 
water withdrawal values per product.

3.96 3.85 3.86 3.94

2016 2017 2018 2019

4,090 4,096
4,001

4,139
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RECYCLING AND CIRCULAR ECONOMY

Most negative impacts on the climate and 
environment arise primarily from resource 
consumption and then from the waste of 
resources used. However, if we obtain our needs 
from sustainable recycled resources, consume 
them responsibly, and turn them into new raw 
materials instead of disposing them as waste, we 
will create a circular structure that can extend 
material lifecycles throughout the value chain.

The Eczacıbaşı Group continues to implement 
new projects that start with raw material 
management, generate minimum waste, 
and aim for the highest level of recovery. 
To ensure that these efforts are focused on 
the right targets, we directed one of our 
sustainability working groups to study waste 
management. One of the working group's 
most important outputs was a Groupwide 
waste inventory. This inventory, which we 
have been updating since 2014, has made 
it possible for Group companies and other 
stakeholders to collaborate on recycling 
and circular economy practices.

Our main goal in waste management is 
the "zero waste" approach. This means 
making an outstanding effort to design 
disposed waste out of all production 
processes. Thanks to these efforts, the 
rate of reused or recycled waste in 
Eczacıbaşı Group reached 64% in 2019.

2016 2017 2018 2019

RATIO OF RE-USED AND 
RECOVERED WASTE (%)

64.1

50.154.054.5

One of our main practices is to ensure that 
our products are not only long-lasting and 
environmentally friendly, but also a source of 
added value for other processes after their 
economic life is over. That is why we consider 
the environmental impact of every stage of 
production right from the design stage. From 
the resources used to manufacture our products, 
to the resources consumed during their use, we 
consider the impacts of our products until the 
end of their economic life and the end of their 
disposal. In our material preferences, we prefer 
environmentally friendlier options as much as 
possible.

In this context, in 2019, we used 63,166 tons of 
recycled raw material or raw material with a lower 
environmental impact compared to alternatives.
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KANYON'S PAPER CUP 
RECOVERY PROJECT
Kanyon added a paper cup recovery project 
to its ongoing recovery practices in 2019. 
Disposable coffee cups are heavily used 
in Kanyon both due to the high number 
of beverage businesses operating in the 
shopping center and the large number 
of end users. Since these cups are not 
recyclable, finding a way to reuse them 
rather than throwing them into the garbage 
represents an important reduction in their 
environmental impact. Kanyon aims to 
use coffee cups in a new energy recovery 
project, and in 2019 recovered about 1 ton 
of this waste by directing guests to special 
recycling boxes resembling giant coffee 
cups, placed in various locations of the 
shopping center.

Throughout the year we continued various 
projects to re-evaluate waste generated during 
production using the circular economy approach. 
For example, Eczacıbaşı Consumer Products' 
tissue paper plant is cooperating with a company 
that uses process sludge emitted by the paper 
machines to manufacture shoe insoles. This 
recycling agreement enabled the recovery of 41% 
of the total waste generated at the plant. Sludge 
wastes at the EYAP ceramic sanitary ware plant, 
which make up 23% of the waste created by that 
production process, are re-used by VitrA Tiles' 
production plant. Organic waste collected from 
businesses operating in the Kanyon shopping 
center is recycled into fertilizer in a compost 

machine at the site. This waste constitutes 2% 
of Kanyon's total waste.

IN 2019, WE USED 
63,166 TONS OF RECYCLED 
RAW MATERIAL OR RAW 
MATERIAL WITH A LOWER 
ENVIRONMENTAL IMPACT 
COMPARED TO ALTERNATIVES.
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A sustainable future is only possible with the 
active participation of women in all areas of life. 
We believe that our Group's long-term success 
depends not only on increasing the presence 
of women in our companies but also their role 
in management. Therefore, equal opportunities 
is one of our main sustainability priorities. 
Our human resources processes are designed 
with the perspective of “providing equal 
opportunities for everyone”.

Implementation of the Group's equal 
opportunities approach and goals is coordinated 
by the Equal Opportunities Committee, which 
comprises human resource representatives 
from each organization and the CEO when 
necessary. The Equal Opportunities Committee 
is a part of the Sustainability Working Team and 
is responsible for supporting the Eczacıbaşı 
Group's coordinated effort in the field of 
equal opportunities. To this end, it keeps 
abreast of national and international practices, 
information and data that will contribute to 
equal opportunity management and carries 
out the communication and representation 
of the Group's equal opportunities approach 
and practices. The committee also evaluates 
the Group's equal opportunities approach 
and practices and offers suggestions for 
improvement.

Our equal opportunities efforts have gained 
momentum in the last decade. In 2013, when 
we implemented the Gender Equality Training 
Programs, we joined the signatories of the 

UN Women's Empowerment Principles and 
participated in the Equality at Work Platform 
established in cooperation with the World 
Economic Forum and the Ministry of Family 
and Social Policies. In the following period, we 
launched flexible and remote working practices 
to help parents balance their professional and 
private lives and undertook projects to improve 
the work environment for mothers with newborns.

In 2016, we united our measures to ensure equal 
opportunities, which is one our key performance 
indicators for sustainability, under the umbrella 
of our AllforAll equal opportunities platform, 
and we established our targets. To support our 
efforts, we first conducted a comprehensive 
survey and performance evaluation study.

HUMAN RIGHTS AND UNION RIGHTS

The Eczacıbaşı Group offers employees a work environment that prioritizes human rights 
and ensures fair treatment. We do not discriminate between people based on age, gender, 
language, belief, or ethnic origin during recruitment or subsequent human resources 
processes. We avoid all kinds of practices that might be considered discriminatory.

We respect the unionization and organizational rights of our employees and support their 
right to use their union rights freely. We establish constructive relations with unions based on 
peace. 

The Human Resources Handbook provides clear and understandable information on the 
Eczacıbaşı Group's approach to human rights and freedom of association. In addition, the 
Eczacıbaşı Group Code of Conduct provides employees with guidelines on how to manage 
business situations in line with Group values .
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After the survey, which comprised 
questionnaires filled out by 1,500 people 
and meetings with more than 25 senior 
management teams, we organized a 
Results Workshop and Action Prioritization 
Workshop. In 2017, to advance our initial 
efforts to increase the share of women 
throughout the Group and in management, 
we launched the AllforAll “From Good to 
Best” initiative. We continue to strengthen 
our approach to equal opportunity day 
by day with programs, training and 
communication practices.

Groupwide equal opportunity practices 
are supported by activities that companies 
organize on their own. For example, some 
companies are taking steps to increase both 
the occupational health and safety of all 
employees and the employment of women 
in production by investing in "zero weight" 
equipment. Other companies organize in-
house events and workshops and convey 
the Group's equal opportunities activities to 
university students in panels and lectures.

THE SHARE 
OF WOMEN IN 
PROFESSIONAL 
RECRUITMENT 
TO 50%,

BY END-2020, WE 
AIM TO INCREASE

IN PROFESSIONAL 
EMPLOYMENT TO 
40%,

AND IN 
MANAGEMENT TO 
35%.
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FarkındayızBiz

Through the FarkındayızBiz 
development program, we are 
helping management overcome 
preconceived notions about equal 
opportunities. To date, 65% of 
mid and upper-management have 
completed the FarkındayızBiz 
program, and in 2019 the 
program was extended to lower 
management.

Women’s work – 
men’s work
We believe that communication is 
as important as new measures and 
training in promoting behavioral 
changes that advance equal 
opportunities. Our "Don't say 
'women’s work – men’s work'" 
communication campaign is one 
example of how we keep equal 
opportunity on the Group agenda.

Gender-Blind CVs

In a first for Turkey, we launched 
the gender-blind recruitment 
process in 2017. With this 
measure, we aim to eliminate 
the possibility of unconscious 
gender bias in the recruitment 
process. Accordingly, all gender-
related information on CVs,  such 
as name, photograph, military 
service, and e-mail address, 
is hidden from view. This way, 
managers are able to evaluate 
candidates without gender 
judgments.

LiderizBiz

With our Women Leaders 
Development Program LiderizBiz, 
we bring together women who 
are management candidates, 
managers, and role models. To 
date, 86 women candidates for 
executive management positions 
have completed the program, 
which started in 2017. Five women 
participating in the program have 
been promoted to top positions, 
and four to management positions. 
Through these mentoring activities, 
we are helping women employees 
become more effective leaders.
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ADVANCING EQUAL OPPORTUNITIES, MEASURE BY MEASURE

• The Eczacıbaşı Group successfully 
passes the audit of the EOM 
(Equal Opportunity Model) 
initiative founded by KAGIDER 
(Women Entrepreneurs 
Association of Turkey) and the 
World Bank and receives the 
Social Gender Equality award 
from the Ministry of Labor and 
Social Security for its work in this 
field.

• Prioritization of women 
candidates in recruitment is 
added to the key performance 
indicators of Eczacıbaşı Group 
companies in Turkey. Companies 
that are successful in this area 
are named "champions for equal 
opportunity" in the Eczacıbaşı 
Group Sustainability Awards each 
year and receive awards.

• Top management is introduced 
to the new equal opportunity 
performance indicators and given 
responsibility for monitoring their 
company's performance in this 
area throughout the year.

• Existing lactation rooms at 
production facilities and offices 
are renovated, and new lactation 
rooms are established at locations 
where there were none.

2015

2012 2014

2016

2013

• Flexible working hours are 
implemented to make it easier for 
employees to balance professional 
and private life. In the satisfaction 
evaluation survey conducted after 
the first year, employee satisfaction 
is 82%.

• “Social gender equality” training is 
started. Attended by all employees, 
this training discusses gender roles 
in the family, at work and in social 
life. To further raise awareness, 
participants are provided a list of 
films, books, reports and statistics 
on the topic after the training.

• The Eczacıbaşı Group signs 
the United Nations Women's 
Empowerment Principles, furthering 
its active role in the international 
arena as well as in Turkey in the 
field of empowerment and equal 
opportunities.

• The Eczacıbaşı Group joins 
the Equality at Work Platform. 
The community contributes to 
information and good practice 
sharing on the platform.

• The Group's Vice Chairman of 
the Board of Directors becomes 
the first man to join KAGIDER on 
the belief that raising awareness 
among men is essential for 
achieving equal opportunities.

• The head of the Human Resources 
and Sustainability Office becomes 
the co-chair of the UNGC Women's 
Empowerment Working Group.

• Remote working measures are 
introduced.

• The Eczacıbaşı Group launches the 
"AllforAll" equal opportunities project 
to advance its efforts to empower 
women. After a comprehensive 
analysis of the Group's performance 
with McKinsey Consulting, action 
plans are created with the slogan 
“From Good to Best”.

• Employment targets for women are 
determined.

27

İKLİM VE 
ÇEVRE
CLIMATE AND 
ENVIRONMENT

EQUAL 
OPPORTUNITY

WORK SAFETY 
AND RELIABILITY

INNOVATION SOCIAL 
INVESTMENTS

SUSTAINABILITY 
MANAGEMENT

ECZACIBAŞI 
SUSTAINABILITY REPORT 
2019



2017 2018 2019

• Efforts to increase women's 
employment in production are 
furthered by investments in "zero 
weight" equipment. At Eczacıbaşı 
Building Products' ceramic sanitary 
ware plant, the presence of women 
on a production line previously 
operated solely by men increases 
to 39.6 percent.

• The Vice Chairman of the 
Eczacıbaşı Group becomes the 
co-chair of the UNGC Women's 
Empowerment Working Group.

• Day-care assistance for children 
of women employees at Bozüyük, 
Yalova, Gebze and Tuzla production 
campuses is launched. 71 children 
benefit from the new measure in 
the 2019-2020 academic year.

• Employment rates for women are 
analyzed in all functions across the 
Group.

• The Groups starts to monitor the 
recruitment of women for sales and 
technical functions, where their 
presence is lower. Special committees 
are established to increase the number 
of women employees in this field.

• The Equal Opportunities 
Committee publishes the AllforAll 
manifesto and AllforAll bulletin.

• “LiderizBiz” and “FarkındayızBiz” 
development programs are 
launched.

• Gender-blind CVs are introduced.

*Zero weight equipment
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TALENT MANAGEMENT

We believe that the success of our Group depends 
on the success and happiness of our employees. 
We establish long-term relationships with our 
employees, starting from the university through 
to retirement, and continually support their 
development to help them achieve their highest 
potential and performance. Accordingly, we offer 
our employees opportunities to develop their 
skills, increase their motivation, strengthen their 
team spirit, and develop their careers. We use an 
effective succession planning system to ensure 
that open positions are filled primarily by Group 
employees. In the Eczacıbaşı Group, our talent 
management approach is based on recruiting, 
promoting and developing the best talent in order 
to ensure that we have a dynamic organization 
aligned with the strategic plans and targets of our 
companies.

EMPLOYEE DEVELOPMENT
For the Eczacıbaşı Group, outstanding human 
resources means employees who are well-educated, 
well-prepared for life, open to innovation and 
change, entrepreneurial, energetic, actively pursuing 
their own personal and professional development, 
open to educating others, and fully aligned with the 
Group's core values. We consider our employees 
to be "talents" and expect them to fulfill their 
responsibility to develop their talents. 
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EMPLOYEE ENGAGEMENT

We believe that employee satisfaction has an 
important a role in advancing both employee 
loyalty and employee development. Accordingly, 
we continually review practices to determine how 
best to increase the motivation and satisfaction of 
our employees. Flexible working hours and remote 
working are important steps that we have taken in 
this regard.

To this end, we offer training and development 
programs throughout the Group to strengthen 
employees' professional and technical knowledge 
and skills, leadership and management skills, and 
personal competencies. We prepare development 
and action plans for employees that provide 
an environment of continuous learning and 
development. Through our programs, we aim to 
create a group of qualified, successful, and motivated 
managers aligned with the Eczacıbaşı Group's 
vision. We provide the necessary opportunities and 
environment for our managers to recognize and 
develop the skills needed by the organization.

We believe that the participation of our employees 
in decision-making mechanisms strengthens 
the bond between employees and the Group. 
We support the participation of employees in 
management processes through performance 
evaluation, open access to management, strategy 
meetings, innovation teams and the suggestion 
system we use throughout the Group. These 
practices not only strengthen employee loyalty, 
they also introduce the creative energies of 
employees into business processes.
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Career Test Drive for Young Talents

The Eczacıbaşı Group adopted the recruitment-oriented Career Test Drive (KTS) Program in 
2009 in order to attract young talents to Group companies. Through this program, university 
students are given full-time internships for at least two months in different positions. Students 
who receive mentoring support, personal development training and coaching during their 
internship experience real business life by working on real business projects. Interns are given 
the opportunity to present projects to relevant managers in their companies. Pilots who 
successfully complete the internship process are included in the approved candidate pool of 
the Group's recruitment process.

The Career Test Drive Program is advertised on campuses, at job fairs and conferences, 
during visits to companies, on social media accounts, and in advertisements. The Eczacıbaşı 
Career website, which was renewed in 2019, has a special area where students can access all 
KTS advertisements using the filters of their choice. Throughout the year, Group companies 
publish their announcements on this website with respect to project requirements. In 2019, 
56 students were elected from more than 35,000 applications for the KTS Program, and one 
intern was offered a full-time position in a Group company in 2020.

The program has received three prestigious awards to date:

Brandon Hall Excellence Awards: Silver Award in "Best Unique or Innovative Talent 
Acquisition Program"

Brandon Hall Excellence Awards: Silver Award in the category of "Best Sourcing and 
Evaluation Strategy"

Stevie Awards: Bronze Award in the category of "Success in Recruitment"

Eczacıbaşı: Come Alive

"Eczacıbaşı: Come Alive" is the motto 
of our pledge to employees and 
recruitment candidates. We show 
potential talents what it is like to be 
an Eczacıbaşı Group employee on 
Instagram, Facebook and YouTube 
and involve them in our recruitment 
processes. Through our employer 
brand motto we convey all the 
subjects and practices that Eczacıbaşı 
Group employees experience in an 
inclusive, professional, innovative and 
participatory manner under the main 
headings of Career, Development, 
Future, and Life. Thanks to this 
communication, not only do potential 
recruits get to know the Eczacıbaşı 
Group more closely, our current 
employees also learn about new HR 
practices in their companies.
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The Eczacıbaşı Group is one of the most 
established and reliable business groups in Turkey 
with 77 years of experience. We maintain this trust 
and our business continuity through strategies 
and ways of doing business aligned with the 
requirements of the time. To this end, our priorities 
are achieving operational efficiency and the highest 
quality standards, and providing safe, healthy and 
sustainable work environments. We rapidly adapt 
to the innovations brought by the digitalizing 
world. Through ongoing digital transformation 
activities, we aim for sustainable success.

We believe that providing a safe and healthy 
work environment for our employees is one of 
our basic responsibilities. While providing a safer 
work environment through improved practices, 
we also protect employee health through a 
variety of social projects and hygiene practices. 
With these efforts, we aim to achieve the highest 
possible occupational health and safety standards 
and to position ourselves among the world's 
best performers in this area. We design our 
occupational health and safety targets, policies 
and programs in a way that includes not only 
Group employees but also the employees of our 
contractors and stakeholders with whom we 
interact in our business processes.

Occupational health and safety as a 
sustainability issue is the responsibility of the 
Occupational Health and Safety Working Group, 
which reports to the Sustainability Working 
Team. The OHS Working Group, which consists 
of OHS representatives and OHS leaders 
from each Group company, is responsible for 
monitoring and reporting the occupational 
disease performance of Group companies and 
determining steps for improvement. It also 
proposes actions with respect to existing or 

OCCUPATIONAL HEALTH AND SAFETY 

potential OHS crises, monitors international 
developments and good practices, and 
coordinates the sharing of information and 
experience regarding these practices across the 
Group.

The Eczacıbaşı Group is committed to achieving 
zero accidents and minimizing occupational 
illness in all its business processes. In line with 
this commitment, we aim to significantly reduce 
the accident frequency rate. To this end, we have 
set each Group company the target of reducing 
its accident frequency rate by 10-30% until it 
falls below 1. In 2019, the accident frequency rate 
decreased in five companies and remained below 
1 in three of them. The Group-wide accident 
frequency rate declined notably from 1.44 to 0.98.

To help prevent occupational accidents, Group 
companies have developed  "Near Miss" and 
"Danger Notification" training programs. They 
also organize regular on-the-job training and 
one-stop training to highlight and reduce risks 
in specific processes. Many of our organizations 
invest in robotic and pneumatic lifting equipment 
to minimize or even eliminate the need for 
employees to lift heavy objects.
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Occupational health and safety efforts in 2019 
included:

• The start of theoretical and practical orientation 
training in the field to newly recruited personnel 
in order to familiarize them with the work 
environment and thus prevent occupational 
accidents caused by inexperience,

• Improvements in machinery as well as continual 
improvement measures to increase awareness 
and assess risk, leading to a reduction in the risk 
score,

• In line with new national OHS regulations, 
professional competence training for plastic 
injection production personnel,

• The initiation of Team Bag Talks and Behavior-
Based Safety measures to further enhance work 
safety,

• The effective implementation of the Lockout-
Tagout system,

• The completion of occupational disease risk 
assessments with the participation of ergonomics 
committees and consequent improvements.

Accident Frequency Rate = (Number of Lost Time 
Accidents * 200,000) / (Working hours)

2016 2017 2018 2019

ACCIDENT FREQUENCY RATE

2.24
1.82

1.44

0.98

IN 2019, THE GROUP-WIDE 
ACCIDENT FREQUENCY 
RATE DECLINED NOTABLY 
FROM 1.44 TO 0.98.
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In addition to Groupwide practices, individual Group 
companies are developing their own measures to 
increase employee awareness of occupational health 
and safety issues and to identify occupational health 
and safety risks. In addition to corrective and preventive 
practices, they are implementing projects that create 
awareness of their own OHS processes.

BUILDING PRODUCTS
• Miniature prototypes of typical OHS risks, exhibited 

in the training hall at Eczacıbaşı Building Products' 
Bozüyük production facility, are used by occupational 
safety experts to explain to new employees the 
importance of personal protective equipment 
and how to use it. Employees are also shown safe 
operating practices, lifting and carrying techniques 
for production machinery, and work benches.

• An “Occupational Health and Safety Awareness 
Tunnel” in the entrance corridor of the Bozüyük 
production complex strengthens the OHS culture and 
reminds employees of the importance of always using 
personal protective equipment and complying with 
safety rules.

• Eczacıbaşı Building Products continued to organize 
Kiken Yoichi (Hazard Prediction) training in 2019 as 
part of its Total Productive Maintenance (TPM) and 
OHS activities. Personnel involved in accidents are 
included in mandatory OHS training, and there is a 
"Safety Warning System" in the production area.

• VitrA Tiles holds monthly OHS meetings to evaluate 
the causes of accidents and discuss ideas for lowering 
the likelihood of future accidents.

OHS PRACTICES IN GROUP COMPANIES

• Eczacıbaşı Building Products continued to expand the 
use of pneumatic systems in 2019 in order to quickly 
eliminate all tasks requiring workers to lift heavy 
objects.

CONSUMER PRODUCTS
• Eczacıbaşı Consumer Products improved the 

machinery protection equipment at all its production 
plants and reduced the "probability" factor in risk 
analysis.

• In 2019, the company's forklift committees put 
into use the Color Card application to prevent 
occupational accidents that result in material damage. 

• OHS Theater was invited to the facility in order to 
increase OHS awareness among employees.

• Teams of OHS experts and production managers 
visited each other's production sites to examine OHS 
risks and  precautions and ensure that good practices 
are implemented at every Consumer Products facility. 

NATURAL RESOURCES
In 2019, Esan took important steps in OHS strategy, 
process and standardization in line with its "Goal: 
Zero Accident" approach by reorganizing its OHS 
governance and operations. The OHS Management Plan 
encompasses all Esan operations in order to ensure the 
highest level of health and safety at all of its facilities, 
many of which involve new geographies and difficult 
conditions. Esan operates in five countries outside of 
Turkey and has ten facilities and 40 locations in Turkey. 
The OHS Management Plan aims to ensure commonality 
in measurement, evaluation, reporting and business 
practices.

• Personal Protective Equipment (PPE) required for 
each job was redefined from scratch and a digital 
stock management system was established to ensure 
that employees receive the right equipment for the 
job at the right time, and that each operation uses the 
same equipment brand for the same job. In addition, 
work began on a digital system that tracks PPE usage 
by person and task. Warning signs were re-evaluated, 
and sign locations and formats were standardized.

• Field inspection, accident reporting, and accident/
incident investigation processes and root cause 
analyses were standardized, and accident 
investigations and necessary regulatory/preventive 
measures carried out with research teams having 
competencies commensurate with the incident. 
Much more effective field management was achieved 
through the combined use of proactive and reactive 
methods and active participation of field teams and 
OHS officials in the process.

• In order to ensure the same OHS standards at 
drilling and exploration operations in locations 
without administrative buildings or other facilities, 
Esan redefined everything from work clothes to 
accommodation procedures, office organization, and 
travel rules. All equipment was reviewed, checked for 
safety, and renewed if necessary.

• The new vehicle inspection station established at 
the Balya mine to ensure road and traffic safety 
prevents vehicles with brake safety issues from 
navigating in the facility. Preventive measures were 
taken for vehicles that needed repair even if their 
periodic maintenance date had not yet expired. By 
transferring all data regarding these brake checks to 
the electronic environment, Esan has minimized the 
possibility of differences or human error. Thanks to 
its above ground and underground vehicle tracking 
system, Esan is able to monitor driver behavior as part 
of its prevention activities.

• An OHS tunnel was established at Esan's Bozüyük 
plant in order to increase OHS awareness and ensure 
focus while entering production areas.
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By strengthening our capacity to combat and 
respond to disasters and emergencies, we aim to 
minimize potential risks and ensure operational 
reliability. Being prepared for natural disasters 
such as earthquakes, fires, floods, and epidemics 
that threaten human life, and taking all necessary 
precautions is our fundamental responsibility. 
To this end, we have disaster preparedness and 
support activities. 

During the Covid-19 pandemic, which started in 
2019 and spread throughout 2020, we took many 
measures to protect the health of our employees 
and ensure our business continuity. As a business 
group dedicated to advancing modern, high 
quality and healthy living, we believe that the 
Covid-19 pandemic can only be overcome with 
cooperation and solidarity, guided by reason and 
science. Our primary duty is protecting the health 
of our employees and our social responsibility 
is ensuring the continuity of our operations. 
Accordingly, we are implementing and adjusting 
our measures continually based on the most 
current information and developments. 

The Eczacıbaşı Group strives to provide society 
with the products and services necessary for 
modern, high quality and healthy living. In this 
regard, one of our main social responsibilities 
during the Covid-19 outbreak has been to ensure 
the continuity of our operations, especially those 
producing critical goods and services.

PREPARATION AND SUPPORT FOR DISASTERS

In doing so, our priority is to protect the health 
of our employees, their families, and our business 
partners. Accordingly, since the start of the 
pandemic we have taken all safety measures 
recommended by local, national, and international 
health institutions.

Our Covid-19 measures to protect our employees 
include: 

• Prioritizing remote access for internal and 
external communication and maintaining safe 
social distances in work areas.

• Prohibiting gatherings of more than eight people 
and holding meetings and training remotely.

• Postponing all non-essential travel and taking 
the highest level of safety precautions before 
and after essential travel.

• Continually informing our employees about how 
to protect themselves and what to do based on 
the most reliable sources.

• Making it easier for individuals to protect 
themselves in our offices and production 
facilities. We do everything possible to protect 
the health and safety of our employees while 
ensuring the continuity of our business.

• Ensuring maximum hygiene in all our living 
spaces.

THE ECZACIBAŞI GROUP 
BELIEVES THAT EVERY 
SEGMENT OF SOCIETY SHOULD 
CONTRIBUTE TO THE FIGHT 
AGAINST COVID-19 AND HAS 
ALLOCATED TL 10 MILLION 
TO THIS CAUSE.
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EFFORTS TO FIGHT COVID-19

• Aware of their responsibility to the national 
campaign to combat the epidemic, employees 
in our health and consumer product plants are 
working to ensure the continuity of supplies to 
health workers and the public. With their great 
effort and dedication, employees at these 
production sites are contributing to the health 
of both society and all other employees.

• Eczacıbaşı Building Products published a 
Covid-19 Handbook explaining the importance 
of social distancing and hygiene rules and the 
use of masks. Covid-19 awareness training is 
provided by workplace physicians.

• Eczacıbaşı Consumer Products provides 
training to employees on Covid-19 
developments and measures taken at the 
Manisa and Gebze plants. 

• We are supporting the hygiene needs of 
hotels that open their doors to healthcare 
professionals fighting the pandemic with our 
Selpak Professional and Maratem brands. We 
also support health institutions in the regions 

where our production facilities are located with 
the materials and hygiene products they need. 

• We are offering the rapid production capacity 
of VitrA Innovation Center to the 3D Support 
Collective Production Movement, of which we 
are a member, to create medical parts, tools 
and equipment needed by hospitals in the 
region. We also provide support in cash and 
kind to various workshops and organizations 
playing an active role in the production of face 
shields.

• Since the first days of the fight against the 
coronavirus, we have done everything we 
can to meet the needs of national and local 
authorities for our products. In this context, we 
contributed 327 thousand bottles of cologne 
to the campaign initiated by the Presidency of 
The Republic of Turkey to distribute cologne to 
people over the age of 65.

• We supported the online hackathon, 
Coronathon Turkey, which aims to produce 
social, psychological, economic, logistical and 

physical solutions to problems caused by the 
Covid-19 pandemic. At the Coronathon Turkey 
event, held on 21-22 March 2020, more than 
1,500 participants had the opportunity to have 
one-on-one meetings with one or more of over 
120 mentors. At the end of the competition, 12 
projects received awards and qualified for online 
acceleration and mentoring support. In addition 
to supporting the event with funding and 
mentoring, the Eczacıbaşı Group is providing 
business development support to two projects.

• “Play&Learn”, the educational game 
competition we started with the Turkish 
Informatics Foundation and Netmarble, aims 
to recreate hygiene education with digital 
game technologies so that children can have 
fun while learning basic hygiene rules. To this 
end, we invited gaming agencies to a new 
competition focused on this field and pledged 
TL 40 thousand  and mentoring support for 
the best ideas as determined by jury members 
from the Eczacıbaşı Group and Turkish 
Informatics Foundation.
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DIGITAL 
TRANSFORMATION 
FOCUS AND ACTIVITIES 

We continue to advance 
rapidly along the digital 
transformation journey that 
we started in 2018, in line 
with the priority strategies 
of our business units. This 
area is managed by the 
Digital Transformation Office 
at the highest executive 
level, which reviews the 
results and gains of projects 
aligned with the road maps 
created specifically for 
business units and considers 
the addition of new ideas 
and projects. Including 
newly added projects, 42 
of the 125 projects set out 
in the three-year road maps 
had been completed by end 
2019.

We consider the issue of business continuity to be 
one of the basic elements of our business strategy, 
and we monitor our performance in this area through 
a broad responsibility approach that extends from 
senior management through to business units. 
Technological developments and the increasing 
speed of access to information and customers are 
generating new business models and changing 
business practices. These new business models are 
expanding the role of digital tools used to ensure 
business continuity. Companies that use digital 
tools to feed their main strategies establish more 
advantageous positions. 

In the Eczacıbaşı Group, we believe that ensuring 
business continuity can only be achieved by adapting 
to changing conditions. Accordingly, we are focusing 
on digital transformation in order to enhance our 
competitive power in today's rapidly changing world 
and prepare the Group for the future.

OUR DIGITAL TRANSFORMATION VISION

In digital transformation, we act with the vision 
of “providing faster, innovative and advantageous 
solutions to our customers and business partners, 
responding to rapidly changing demands and adding 
value to their lives”.

BUSINESS CONTINUITY AND DIGITALIZATION

38

CLIMATE AND 
ENVIRONMENT

EQUAL 
OPPORTUNITY

WORK SAFETY 
AND RELIABILITY

INNOVATION SOCIAL 
INVESTMENTS

SUSTAINABILITY 
MANAGEMENT

ECZACIBAŞI 
SUSTAINABILITY REPORT 
2019



DIGITAL TRANSFORMATION PROJECTS CONTINUE WITH PRIORITY IN 4 MAIN FOCUS AREAS:

CREATING VALUE 
FROM DATA
We carry out projects in 
the areas of predictive 
maintenance, estimation 
and optimization with data 
modeling technologies that 
use data to increase efficiency 
by collecting end-to-end 
data at all stages of the value 
chain, making sense of these 
data, and using automation in 
processes.

UNDERSTANDING THE 
CONSUMER

We aim to understand 
the experience journey of 
consumers, create value 
from consumer data and 
insights, and provide the right 
products and services for 
consumer needs.

ACHIEVING A CHANGE 
IN CULTURE
We aim to raise awareness 
about digital transformation, 
disseminate digital 
transformation, improve 
employees' existing 
competencies and help them 
acquire new ones, and change 
the way of doing business to 
achieve a more flexible and agile 
corporate culture.

We are creating predictive 
maintenance infrastructures 
and preventing unplanned 
shutdowns with the Internet 
of Things ("IoT") project and 
the "ConnecTissue" project 
implemented in the converting 
departments of Eczacıbaşı 
Consumer Products' Yalova 
and Manisa paper production 
facilities. The project 
has increased machine 
productivity and decreased 
production and maintenance-
repair costs. "ConnecTissue" 
won first prize in the "IoT 
in Production" category at 
the IDC Smart Production 
Technology Awards.

With the VitrA V-Design 
application, consumers can 
select the bathroom type 
suitable for them on the 
website, design end-to-end 
bathrooms, and compare 
different alternatives. In 
addition, they can create 
baskets with the designs 
they choose and apply to 
stores and contracted sales 
points with ready-made 
designs.

TESTING NEW 
BUSINESS MODELS
We aim to sow the seeds of future 
business models and to seize 
opportunities for cooperation 
and investment. The Digital 
Transformation Office carries out 
activities related to new business 
models in collaboration with the 
Innovation and Entrepreneurship 
Office. The Eczacıbaşı Group has 
established mechanisms to support 
initiatives that prepare us for the 
business models of the future and 
find solutions today to tomorrow's 
problems. For example, the Group 
has started to take an active role 
in the enterprise ecosystem. We 
regularly scan the ecosystem 
to see if we can become a 
customer in local and international 
potential startups, to evaluate 
cooperation opportunities, and 
to invest. We have established 
Eczacıbaşı Momentum Technology 
Investments Inc. for this purpose, 
and the company made its first 
investment in 2019.

In 2019, we launched the in-house 
entrepreneurship program for 
award-winning digital project 
teams. We aim to expand the 
program across the Group in the 
future and to provide financial 
and in-kind support to potential 
business ideas that emerge from 
within the organization.

AS OF END 2019, 42 
OF THE 125 PROJECTS 
INCLUDED IN 
COMPANIES' THREE-
YEAR ROAD MAPS 
WERE COMPLETED.
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COMMON ACTIVITIES

Subjects that require digital 
competencies, such as digital 
marketing, Industry 4.0 and 
data analytics, are followed 
up by committees of people 
employed in these functions 
in different business units. 
The committees monitor 
digital developments and find 
examples of best practices 
within the Group that can 
be scaled up as well as best 
practices outside of the Group 
that are relevant and applicable 
to our businesses.

SYNERGY & COORDINATION 

Group-wide events where 
companies share their digital 
projects are useful for creating 
synergy between departments 
and companies. In addition to our 
day-long “Digitaliz” event, which 
looks at all topics related to digital 
transformation, we organize events 
on digital marketing, Industry 
4.0, digital finance, and digital 
HR. Employees from different 
companies that work in these 
areas come together to share 
and discuss internal and external 
examples of best practices.

TRANSITION TO 
AN AGILE CULTURE

The Group has started to 
use the agile approach in 
many projects. Using agile 
methodology, the Group is 
acquiring a focused and targeted 
work habit in every business 
process from idea development 
to process improvement, 
product development and trial 
implementation of new business 
models.

COMPETENCY DEVELOPMENT

The Group's digital education 
curriculum aims to increase the 
digital competencies of employees. 
“Agile” training is provided to 
employees from different business 
units, and different ways and 
methods of doing business are 
encouraged. In 2019:

• A digital curriculum for common 
competency needs prepared with 
Coursera was presented to digital 
project teams.

• “Digital Fitness”, a personalized 
digital development journey 
where office workers determine 
their own development plan, was 
adopted by the Eczacıbaşı Group 
in a first for Turkey.
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INNOVATION
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Our founder Nejat F. Eczacıbaşı described success 
as belonging to "those who take the risk of new 
and more advanced methods rather than the easy 
way”. He left us the legacy of not being content 
with what already existed, of being always eager 
to develop new methods, new products, new 
technologies, of adopting quality as a way of life, 
and of keeping the expectations and needs of our 
customers at the center of our understanding of 
quality. Our innovation and product responsibility 
approach, which we developed in line with these 
values, is one of the aims to achieve sustainable 
value creation for future generations. 

OUR GOAL IS SUSTAINABLE SUCCESS 
THROUGH CORE-DRIVEN INNOVATION!

In 2019, with the aim of expanding the 
value creation frontier, the Group merged 
the coordination of its innovation and 
entrepreneurship activities in a single body, the 
Innovation and Entrepreneurship Office, which 
reports directly to the Group CEO. 

In Eczacıbaşı, innovation is positioned as a 
"strategy for the future" focused on finding 
solutions around ecosystem-based, common 
issues. These innovation activities, which focus 
on shared objectives and take place both within 
and without the Group as well as in new sectors 
and disciplines, began with a participatory 
and inclusive effort to formulate an innovation 
statement unique to Eczacıbaşı.
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This effort enabled the Eczacıbaşı Group to 
develop a statement that is faithful to its essence, 
compatible with the future, and shared by all 
Eczacıbaşı members, and which creates organic 
bonds between individual goals and the goals 
of the Group.  Innovation and Entrepreneurship 
Coordinator Emre Eczacıbaşı shared the elements 
of success that propelled the Group to its present 
position and the new innovation statement 
at the Groupwide 2019 Year-end Meeting in a 
presentation titled "Core-Driven Innovation ".

The new statement:
• Clarifies the overall goal of innovation efforts, 
• Makes it easier to prioritize, allocate resources, 

and make decisions,
• Aims to quickly ensure that everyone shares 

the same conceptual plane so as to facilitate 
cooperation.

With this in mind, the Group defined its future role 
as "increasing the number of individual choices 
that take into account the aggregate benefit". 
The innovation statement emerged from the 
intersection of Eczacıbaşı's core and role. Then, 
five fields of action were determined: statement 
adaptation, culture, leadership, management 
habits, and ecosystem.

Product responsibility activities, which are also 
linked to innovation, are carried out by the 
Sustainable Marketing Working Group. This 
working group leads projects related to the 
marketing and labeling of innovative products and 
services with reduced environmental impact and 
higher social benefit and ensures their alignment 
with responsible marketing principles.

NEW SOLUTIONS THAT 
TRANSFORM LIFESTYLE 
HABITS FOR THE GOOD 
OF ALL.

During the process of shaping the statement, 
the Group determined the essence and role that 
will carry it to the future through workshops, 
one-to-one interviews and surveys involving the 
participation of the entire Group.

Through this exercise, the core of Eczacıbaşı 
was summarized as "helping individuals acquire 
lifestyle habits adapted to the era and thus 
contributing to the transformation of society".

The new approach to life that is emerging today 
is one that considers the impact of individual 
choices on others, that does not equate modernity 
solely with Westernization, that transforms the 
objective of high quality from status to good life 
experiences, and that adopts a holistic approach 
rather than a physical one to good health.
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ECZACIBAŞI GROUP INNOVATION STRATEGY

From day one, the Eczacıbaşı Group has valued 
creative and original ideas. We continue work to 
create people-oriented, sustainable solutions that 
transform the living habits of individuals to the 
benefit of society as a whole.

Regardless of job descriptions, we project 
innovation into all our business processes and 
see it as a part of our daily life. We believe that 
successful innovation involves the development of 
new solutions related to social issues.

The entrepreneurial self-confidence inherent in 
Eczacıbaşı also includes the ability to cooperate, 
to be a pioneer and to make mistakes. With the 
power of this awareness, with the belief that the 
concepts of innovation and entrepreneurship 
complement each other, we continue to work on 
innovative solutions within the Group and in our 
ecosystems with in-kind and cash support.

We believe that innovation and sustainability 
concepts complement each other, so we develop 
all our creative processes in a way that minimizes 
our environmental impact. By including our 
business partners in our processes, we strive 
to provide products and services that create 
the greatest value to the consumer and enable 
sustainable development.

In Eczacıbaşı, innovation is a “future strategy” 
based on ecosystems focused on finding 
solutions around shared issues. We use innovation 
to achieve common goals within and outside 
the Group, beyond industry boundaries and 
disciplines. To this end, we have formulated 
an innovation statement unique to Eczacıbaşı 
that is faithful to our core, compatible with the 
future, which all Eczacıbaşı members embrace, 
and which enables us to establish organic bonds 
between our individual goals and the goals of our 
Group.
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Eczacıbaşı Innovation Champions on the Stage

We celebrated the Eczacıbaşı Group's successful innovation projects at the 16th Innovation 
Awards Ceremony in 2019. Fourteen companies submitted 80 projects, 54 of which entered 
the competition, and 17 of which made it to the finals. The winning projects in five different 
categories were recognized for their creative and innovative attributes and the value   they 
created for the Group.

The winners were: Eczacıbaşı Building Products in the "Most Innovative Product Project" 
category; Esan in the "E-Transformation Project" and Sustainability categories; Eczacıbaşı-
Monrol in the "Most Innovative Efficiency Project" category; and Eczacıbaşı Consumer 
Products in the "Most Innovative Communication Project" category.

This year, the winning project teams were invited to attend certificate programs at one of 
three universities of Turkey in order to contribute to the innovation journey of the Group as 
well as their own success.

Our Innovation and R&D 
Leaders Meet

In 2019, Eczacıbaşı Innovation and 
R&D Leaders had their first meeting at 
the Innovation and Entrepreneurship 
Office led by Emre Eczacıbaşı. During 
the meeting, participants became 
acquainted, shared their projects and 
experiences, and learned the priority 
actions for nurturing the Group's 
innovation culture.

The second meeting of Innovation 
and R&D Leaders was hosted by 
VitrA Innovation Center. Participants 
discussed common beliefs about 
innovation, points of change and 
development, and innovation culture 
and strategies in organizations, then 
took  part in a workshop. 

Innovation and R&D managers 
shared their innovative projects and 
current developments in the Group. 
Eczacıbaşı Consumer Products 
and Esan shared their process of 
establishing R&D centers.
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Bill & Melinda Gates Foundation 
Turkey's First International Impact Acceleration Program 

New step towards the production of hygienic toilets for refugee camps

SDGIA, the United Nations Sustainable Development Goals Impact Accelerator Program, 
completed its pilot phase program under the leadership of Turkish Ministry of Foreign Affairs 
and the United Nations Development Program (UNDP) and with the support of United 
Nations World Food Program (WFP), Bill and Melinda Gates Foundation, Eczacıbaşı Holding 
and Limak Holding. The program selected 26 of the 93 initiatives from 35 countries that 
applied to develop solutions for digital identities and sanitation for refugees and seasonal 
workers. Two consortiums, "change: WATER LABS" and "Gravity.Earth-Sertifier-Mark Labs", 
which stood out among the nine startups that made it to the finals, not only successfully 
completed the program but also received seed investment. Successful initiatives were also 
given the opportunity to take part in the side event organized by Turkey and UNDP at the 
United Nations General Assembly SDG Summit held in New York on September 24-25.

The program, which aims to develop humanitarian solutions for refugees by calling on 
entrepreneurs from every corner of the world to work together with stakeholders in Turkey, 
demonstrated that this structure is successful in magnifying the program and giving it 
permanence. This way, the SDG Impact Accelerator has set a global model for concrete 
projects that will advance the realization of SDGs. With the renewed support of Eczacıbaşı 
Holding, the plan is to start a new phase and expand the fund and program structure at the 
start of 2020.

VAGUSTIM

Autonomic nervous system dysfunction caused by 
chronic stress can lead to many diseases, especially 
migraines, chronic pain, intestinal and stomach 
problems, and depression. As a solution to this 
problem, Vagustim has developed a wearable device 
that collects physiological information from the 
body and offers a personalized treatment method.

The startup, which has won many awards and 
considerable support, received an investment of 
TL 1 million Turkish lira from a group of investors 
that included Eczacıbaşı Momentum, the Eczacıbaşı 
Group's newly established investment company. In 
addition to this investment, Vagustim received TL 
942,000 in financial support from TÜBİTAK and TL 
400,000 from the BigBang Startup competition. 
It is also one of the five Turkish initiatives entitled 
to go to the BIO Convention of the BIO Startup 
program organized by the Association of Research-
Based Pharmaceutical Companies. Eczacıbaşı 
Momentum invests in human-oriented solutions and 
stands out for being the first investment company 
in Turkey focused on technology initiatives.

Vagustim's therapeutic field is not limited to 
migraines; in the long term it also focused on 
finding remedies for some of athletes' health 
problems. Controlled by a mobile application via 
Bluetooth, Vagustim electrically stimulates the 
vagus nerve in the ear. Thanks to its wearable 
technology, the mobile application collects 
physiological data from the body and combines 
these data with data from other users through 
an artificial intelligence algorithm to offer a 
personalized treatment protocol.

46

CLIMATE AND 
ENVIRONMENT

EQUAL 
OPPORTUNITY

WORK SAFETY 
AND RELIABILITY

INNOVATION SOCIAL 
INVESTMENTS

SUSTAINABILITY 
MANAGEMENT

ECZACIBAŞI 
SUSTAINABILITY REPORT 
2019



VITRA INNOVATION CENTER

VitrA Innovation Center, established in 2011 by 
Eczacıbaşı Building Products, creates value for 
our Group through product and technology 
development in the fields of new materials, the 
relationship between hygiene and health, aging 
population, smart connected products, and 
design and engineering unity.

In 2019, VitrA Innovation Center made 43 
national patent applications, completed 18 
R&D projects, and initiated 12 new projects, 
ending the year with 25 ongoing projects. Six 
applications for TUBITAK project incentives 
made in previous periods were accepted and 
project work started.

VitrA Innovation Center 
Receives the Ministry of Industry 
and Technology's Top Prize

The 7th Award Ceremony for Technology 
Development Zones and R&D Centers 
organized by the Ministry of Industry 
and Technology was held in 2019. VitrA 
Innovation Center won first prize in the 
D category based on its top ranking in 
the 2018 Performance Index.

47

CLIMATE AND 
ENVIRONMENT

EQUAL 
OPPORTUNITY

WORK SAFETY 
AND RELIABILITY

INNOVATION SOCIAL 
INVESTMENTS

SUSTAINABILITY 
MANAGEMENT

ECZACIBAŞI 
SUSTAINABILITY REPORT 
2019



As a result, 17 incentive projects were carried 
out in 2019. During the year, VitrA Innovation 
Center also made five new project incentive 
applications. The Acoustics Laboratory, 
construction of which was started last year, was 
also put into operation. 

VitrA Innovation Center has an idea pool system 
whereby innovation ideas conveyed by employees 
are evaluated according to a variety of criteria. 
One of these criteria is the idea's sustainability 
impact. When an idea suggests a radical change 
in product inputs, the Center carries out Life 
Cycle Analysis. For example, in the “Cleaner 
Production, Ecological Input-Output Analysis and 
Comparative Life Cycle of Toilet Bowl and Faucets 
Using Different Raw Materials” project jointly 
carried out with Boğaziçi University, cleaner 
production and environmental life cycle analyses 
were performed for toilet bowls and faucets made 
with alternative polymer materials and compared 
with results of products made with traditional 
raw materials. As a result of the project, we saw 
that the environmental impact of faucets with 
alternative polymer materials was lower, while 
alternative materials in toilet bowl production did 
not have the same success.

VitrA Innovation Center implemented many new 
projects and programs in 2019, many in support 
of sustainable development goals. One of these 
is the establishment of the Age Agnostics 
Research Team. According to a 2015 United 
Nations report, one out of every eight people in 
the world is 60 years old and over, and by 2050, 
this ratio is expected to increase to one in five.

Vi Challenge 01
The aim of Vi Challenge, which VitrA Innovation Center launched in 2019, is to encourage 
employees to find solutions to human-oriented problems, create a proactive idea platform, 
develop a culture of idea sharing and discussion, and motivate employees by making potential 
ideas visible.

Sustainability was the main theme of Vi Challenge 01. Employees developed 16 ideas for 
"Sustainability in the Bathroom" and "Sustainability for the Innovation Center". All ideas were 
announced on an open platform without revealing who thought of them, then developed 
further with feedback. The ideas were then evaluated according to specific criteria by a 
committee of people with different roles in different departments . Three ideas were named 
"Best Environmental Impact Idea", "Best Green Product Idea" and "Best Social Impact Idea" 
and deemed worthy of support.

Vi Challenge 02, the second issue of this successful program, asks employees to consider the 
question: “How can we make public toilet areas child-oriented?”
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18 R&D PROJECTS 
COMPLETED, 12 NEW 
PROJECTS, 25 ONGOING 
PROJECTS

In 2019, the first user experience study was 
carried out with children. Four different 
user tests were conducted in two different 
kindergartens in Bozüyük to determine 
ergonomic design criteria and the product 
development process for children's series. 
Ergonomically appropriate measurements 
were determined from tests carried out with 
prototypes prepared for children.

We organize numerous events throughout the 
year to improve the work of VitrA Innovation 
Center and bring together different stakeholder 
groups to share ideas. One of these events 
celebrated our Patent Champions, employees 
who applied for a patent in 2018. We also 
organized 33 technical tours around the VitrA 
Innovation Center for different institutions.

A significant part of our innovation work involves 
collaborative projects with universities. In 2019, 
we conducted nine projects with six different 
universities.

The purpose of the Age Agnostics Research 
Team is to obtain detailed information about 
the aging population, identify companies 
that offer products related to this group, and 
determine what can be done in the ecosystem 
and bathroom. In 2019, we conducted joint 
research with the METU Industrial Products 
Design Department on the usage habits, needs 
and expectations of users 65 and over in the 
bathroom environment. Based on our findings, 
we aim to develop new product and service 
projects in 2020 that users over the age of 65 
will be able to use on their own.

In 2019, TÜBITAK approved our application 
to the Industry and Innovation Network 
Mechanisms Program (SAYEM) with the 
"Advanced Technology for Smart Bathroom, 
Development of High Value-Added Products" 
project, which we developed with 11 project 
partners. The innovation chain, led by Eczacıbaşı, 
consists of universities, SMEs, start-ups and large 
company stakeholders. We aim to complete 
1st Phase studies in April 2020 and to open 2nd 
Phase calls in the second half of 2020.

Eczacıbaşı Building Products aims to be 
a pioneer of digital transformation in the 
bathroom. In 2015, we established Eczacıbaşı 
Smart Connected Technologies Lab (SCTLab.) 
at Teknopark Istanbul to carry out R&D on 
smart products and IOT applications and be 
close to the technology ecosystem. Our smart 
cistern panel and mobile app, which use smart-
connected technologies, were exhibited at the 
ISH fair in 2017 and put on the market in 2019.
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Green Office

During the reporting period, VitrA Innovation 
Center started to work towards becoming a 
Green Office in cooperation with WWF Turkey. 
Team Green, consisting of VitrA Innovation Center 
employees, sets goals for changing consumption 
habits. To date, significant improvements have 
been made in the consumption of paper, plastic 
and wooden consumables and packaging, 
stationery, and water. The aim in upcoming 
periods is to expand these efforts to water 
treatment, digital broadcast technologies, energy 
efficiency, recycling and other areas of this kind.

Inventors of the Future met at VitrA 
Innovation Center.

VitrA Innovation Center has been hosting 
"inventors of the future" since 2014 as part of 
April 23 National Sovereignty and Children's 
Day celebration. In 2019, as in previous years, 
we invited  our employees' children between the 
ages of 4-12 to visit the Center, learn about their 
parents' work, and develop their technology and 
innovation inclinations through various inspiring 
practices.

We had two themes in 2019: "Science and Art" for 
guests in the 4-7 age group and "Design-Oriented 
Thinking" for the 8-12 age group . We organized 
workshops for each group with sets suitable for 
their themes and age, and gave each participant 
science and art books.

ViTalks Have Started!

In 2019, we started short and powerful "ViTalks" 
to spread ideas among VitrA Innovation Center 
employees. Every month we host three speakers 
and invite employees from different disciplines 
and backgrounds.

Vi Campus Ambassadors 
Program Started!

The Vi Campus Ambassadors program 
implemented by VitrA Innovation Center in 
the 2019-2020 academic year aims to increase 
communication between the Center and 
university students in a way that benefits both 
parties. Thanks to the program, VitrA Innovation 
Center will have the opportunity of strengthening 
its relationship with universities and students will 
have the opportunity of experiencing business life 
and developing themselves through mentoring, 
training, and events.
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SUSTAINABLE APPROACHES TO BUILDING PRODUCTS

Eczacıbaşı Building Products and its brands have 
pioneering practices in Turkey and Europe with respect 
to the development and certification of products that 
need fewer natural resources throughout their life cycle. 
Through environmental product declarations (EPDs), 
EU Eco Labels and other certifications that measure and 
rate the environmental impact of products and services 
throughout their life cycle, Eczacıbaşı Building Products 
ensures that consumers are informed accurately and 
transparently about the environmental impact of its 
products.

VitrA and Artema-branded products with low 
environmental footprints contribute points to buildings 
aiming to earn LEED, BREEAM and DGNB green-
building certification or which already have these 
certificates.

Environment-Friendly Designs in Bathroom 
and Tile Products

New VitrA WCs and urinals and Artema faucets 
can save more than 190 tons of water per family by 
reducing water consumption. Many of these products 
save energy and resources during the production 
process thanks to their designs. Eco-friendly tile 
solutions include low maintenance tiles, self-cleaning 
tiles and extra thin tiles. “VitrA Clean” and “VitrA 
Hygiene” surface technologies extend the life of 
ceramic sanitary ware and reduce dirt accumulation, 
lessening the need for constant cleaning and use of 
chemicals.

Rim-ex, a toilet bowl with no rim or hidden channels, 
is one of the many bathroom products that help 
consumers reduce their water and carbon footprint. 
VitrA is expanding this technology, which provides easy 
cleaning and increased hygiene, to all new WC series.

2.5 / 4 lt. WC

VitrA's 2.5 / 4 lt WC model 
is the first worldwide to be 
approved by the German 
Standards Institute (LGA). 
It cuts water use back 
by as much as 60% of 
by limiting flushing water 
to 2.5 and 4 liters. Over 
the course of one year, 
250 toilets of this kind can 
save enough water to fill three 
Olympic-sized pools.

Q-Line Series: Water 
Management Technology 
and Expertise

The BluEco cartridge of 
the Q-Line series reduces 
unnecessary hot water 
consumption and 
saves energy. Created 
exclusively for the 
series, the Q-Line’s 90° 
left-side rotating handle 
has an energy saving 
feature: the central heating 
boiler is not activated 
when the lever is in the center 
position. Moreover, maximum 
water temperature can be programmed 
into the special cartridge controlling 
water temperature and flow to prevent 
unnecessary energy consumption.

Powerbox: Its Power is Inside

Artema Powerbox, the new power 
source that generates its own electricity 
with the flow of water, has an internal 
power generator that converts water 
flow into electricity.

AquaSee

Aware of its responsibility to the future, 
Artema offers environment-friendly 
solutions that encourage water savings 
and are practical and hygienic. Thanks 
to Artema's water-saving and new 
sensor technologies, which stop the 
flow of water when the user moves 
away, public bathrooms can achieve 
water savings of up to 50%.
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V-Care Smart Panel

The V-Care Smart Panel, which can be controlled 
remotely with a downloadable app, prevents bad 
odors by automatically flushing when out of use for a 
long period. Thanks to its sensor, users can also adjust 
the amount of water consumed in each flush without 
touching the panel.

Waterless Urinal

The VitrA Waterless Urinal saves approximately 
150 tons of water per year, and its Falcon cartridge 
increases hygiene without using energy for daily 
operation.

Blue Life
Blue Life is the production, design and management 
approach of Eczacıbaşı Building Products brands. 
Blue Life is our pledge to minimize the consumption 
of non-renewable natural resources in the production 
process and make significant investments in solutions 
that increase eco-efficiency. With Blue Life, we aim 
to design and develop products that promote energy 
and natural resource savings for end users. Under 
the Blue Life brand, we realize long-term social 
investment projects targeting children, hygiene and 
education.

Eczacıbaşı Building Products has developed more 
than 240 water-saving products for homes and 
commercial spaces that meet a wide variety of 
customer needs. A family of four who chooses Blue 
Life products for their bathroom can save up to 190 
tons of water a year. An easy-to-use “green bathroom 
solutions catalog” has been prepared for architects 
and builders aiming to achieve high sustainability 
scores from international “green building” certification 
systems. The catalog contains detailed information 
about sustainability scores, different product options 
and product features in each evaluation category for 
LEED, BREEAM and DGNB certificates – the world's 
leading green building evaluation systems.

Unified Water Label

Artema is the first brand from Turkey 
to obtain the European Water Label, a 
certificate that raises awareness about water 
savings by showing the water consumption 
level of faucets and fixtures. Artema sets 
itself apart with its environment-friendly 
approach, transparent water consumption 
labeling, and economical products.

Artema fixtures with Class A water 
consumption rating offer 30% water savings 
compared to fixtures with EPAct 1992 rating 
and earn points in the LEED water efficiency 
category.

Eczacıbaşı Building Products 
"Firsts" in Eco-Certifications
• Artema is the first brand to receive both a 

National Quality Achievement Award and the 
Turkish Standards Institute (TSE)'s TSE Double 
Star brand in Turkey, which requires that a 
product significantly outperform standard 
requirements in at least two categories.

• VitrA is the first ceramic tile brand from 
Turkey to receive the European Eco-Label and 
Greenguard Certificate.

• VitrA is the first brand in Turkey to prepare 
Environmental Product Declarations for its 
ceramic sanitary ware.

• Artema is the first faucet and fixture brand in 
the sector in Turkey to receive the European 
Water Label Certificate.
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ECZACIBAŞI CONSUMER PRODUCTS R&D CENTER

In 2019, Eczacıbaşı Consumer Products began 
operating an R&D Center to identify new and 
emerging problems and develop clean and 
healthy solutions to them. 

By uniting the long-running R&D efforts of 
various consumer products operations under 
a single roof, Eczacıbaşı Consumer Products 
achieved an important transfer of knowledge 
between different R&D teams. In its first year of 
operation, the Consumer Products R&D Center 
made nine national patent applications. Two of 
three project proposals submitted to TUBITAK 
TEYDEB projects were accepted; evaluations 
of other projects continue. The Center has 
also included 17 new internally-funded R&D 
projects in its schedule. Articles written by two 
researchers at the center with doctorate degrees 
were published in international academic 
journals.

Sustainability has an important place among the 
studies carried out at the Eczacıbaşı Consumer 
Products R&D Center. These studies address 
sustainability from a variety of dimensions, 
such as efficient resource use, sustainably 
sourced raw materials, process waste recycling, 
packaging reduction, and transition to recyclable 
packaging.

R&D projects are designed to reduce raw 
material use and waste in the production of 
tissue paper through greater efficiency, the 

use of recycled raw materials, the recovery of 
raw materials from process waste, and the use 
of raw materials obtained from sustainable 
sources. The packaging development R&D 
team is working on biodegradable packaging, 
compostable packaging, and the reduction of 
plastic packaging.

The chemical products R&D team is working 
on formulation development for detergents 
and other cleaning chemicals using plant-
based actives called "green cleaners". The aim 
is to make products with environment-friendly 
actives, minimize the impact of wastewater on 
the natural ecosystem, and reduce the amount 
of energy and water needed during their use. 
A project that emerged from this research 
to develop an "environment-friendly laundry 
detergent" was submitted to the TÜBİTAK 
TEYDEB funding program.

Our R&D teams also carry out research on 
optimizing production processes, reducing the 
amount of chemicals and waste, and minimizing 
energy consumption.

In its first year alone, the Eczacıbaşı Consumer 
Products R&D Center took important steps to 
develop cooperation with other stakeholders, 
leading to three multi-stakeholder projects with 
various universities and industrial companies, 
and more than 50 technical trips to the R&D 
Center.

RESPONSIBLE CONSUMER 
PRODUCTS BY ECZACIBAŞI 
PROFESYONEL

Providing holistic cleaning and hygiene solutions 
to nearly 11,000 customers in the tourism, 
restaurant, catering, shopping mall, education 
and health sectors, Eczacıbaşı Profesyonel 
offers responsible consumption options for both 
tissue paper and chemical products. In addition 
to recycled and green product portfolios that 
consume fewer resources during production, the 
EP Distance Education Program supports the 
development of sectoral standards.

As part of the Group's sustainability drive, 
Eczacıbaşı Consumer Products is focused on 
developing its eco-friendly product. The Selpak 
Professional Recycled Product Portfolio is 
created from recycled paper. Production scraps 
and first-class printing waste are combined with 
cellulose in the product blend, while recycled 
paper is used in product packaging. Recycled 
Z-fold towels, towels for sensor dispensers, 
jumbo towels, napkins and tissue paper products 
under the Selpak Professional Essential segment 
use a minimum of 80% recycled paper, thereby 
consuming less energy, less wood and less water.
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Tissue Paper

Eczacıbaşı Consumer Products' tissue 
paper plant procures all cellulose, 
the raw material of its products, from 
suppliers who source from sustainable 
forests complying with the standards of 
the Forest Stewardship Council (FSC). 
Bleaching processes use methods 
that do not harm human health or the 
environment. 

Since the Solo giant roll towel is three 
times the length of a normal roll, it 
reduces the use of glue and cardboard 
to one third the normal amount and 
the need for polyethylene packaging to 
three quarters. The Selpak Professional 
V folded napkin, specifically designed 
for Selpak dispensers, dispenses one 
napkin at a time, reducing consumption 
by at least 10% compared to 
conventional dispensers.

Baby Care Products: The Most 
Sensitive Products for the Most 
Sensitive Skin

Our mother and baby care brand, 
Uni Baby, supports the healthy 
development of babies. UniBaby wet 
wipes, rash creams, shampoos, laundry 
detergents and softeners do not contain 
alcohol, parabens, dyes, Sodium Lauryl 
Sulfate, Sodium Laureth Sulfate, and 
other chemicals that may irritate baby 
skin or be unhealthy for baby skin. 
Through its communication activities, 
Uni Baby creates awareness among 
new parents about the chemicals they 
should look for and avoid in newborn 
and baby products.

In the chemical product category, the eco-
friendly portfolio includes Maratem Bio hygienic 
cleaning products, Maratem phosphate-free 
detergents, and Tana Green Care, a sub-
brand of Tana Professional that complies with 
the stringent environmental performance 
and reporting standards of the EU Ecolabel 
and Nordic Ecolabel. Maratem Bio, which is 
500 times more effective than conventional 
surfactants, does not contain any active 
substance harmful to human health and its 
packaging is made of recyclable materials. 
Bacteria that are harmless to human health 
are used in Maratem Bio's 100% soluble and 
renewable surfactants, enabling organic dirt to 
biodegrade into its natural elements. As such, 
Maratem Bio is both environment-friendly and 
harmless to human health, so it does not need 
danger and warning signs.

Phosphate, which is used to increase the 
performance of laundry and dishwashing 
detergents and soften water, has an 
environmental effect even though it is not toxic. 
Maratem Linela M663 and Maratem M665 are 
phosphate-free powder laundry detergents that 
are unaffected by water hardness and much 
more effective on synthetic fabrics thanks to 
an active ingredient based on vegetable and 
mineral oil. Offered in paper packaging, these 
phosphate-free detergents are completely 
dry, thanks to a special low energy and water 
consuming production method used for the first 
time in Turkey.

In order to encourage customers to reduce 
water consumption and eliminate the use of 
harmful chemicals, Eczacıbaşı Profesyonel 

prepared a catalog in 2014 of all products 
that help customers obtain the points they 
need for a "Green Certificate". In addition to 
supporting customers' sustainable hygiene 
and cleaning practices with its Excellence in 
Hygiene Platform and Green Portfolio, Eczacıbaşı 
Professional offers private labeling and signage 
for rooms, bathrooms, dining halls and other 
public areas that set out customer sustainability 
commitments and invite end users to use 
resources more sustainably.
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ESAN R&D CENTER

The Esan R&D Center gained official status in 2019 
following a restructuring that advances its mission 
to carry out research that adds value to the present 
and future through solutions for production and 
customers. Accordingly, while pursuing innovation 
that serves current needs, such as improving the 
efficiency and performance of existing products 
and facilities and developing products for specific 
customer groups and sectors, Esan R&D Center is 
also preparing for the product and technology needs 
of the future.

Esan R&D Center has embarked on a journey to the 
future with the UN 2050 road maps and global trends 
as its guide. This journey started with a detailed 
analysis of material technologies, the ores that they 
will need, and enrichment methods. As a result of 
this analysis, the R&D center is focusing on the 
development of antimicrobial minerals and functional 
surfaces required by population growth, waterless 
technologies that account for the reduced availability 
of fresh water, automation processes for improving 
production plant performance, and light materials 
that lower carbon footprints.

Development through 
Collaborations Strategy

Esan R&D Center has started to collaborate with 43 
different universities and sectoral organizations to 
pursue opportunities that create added value aligned 
with its business strategies. In 2019, the center 
carried out 12 umbrella projects and 68 sub-projects 
and 10 projects in collaboration with 23 universities; 
two EU-partnered projects are planned for the 
period ahead. These projects have expanded Esan's 
product portfolio, improved customer solutions, and 
made a significant contribution to Esan's sustainable 
growth targets.

IN 2019, ESAN R&D CENTER 
CARRIED OUT 12 UMBRELLA 
PROJECTS AND 68 SUB-PROJECTS 
AND 10 PROJECTS IN 
COLLABORATION OF 23 
UNIVERSITIES.

In 2019, more than 30 universities and associations 
made technical visits to the Esan R&D Center, which 
is the first R&D center in its sector. Esan has an HR 
project for university students called "Meet the 
Future" that aims to contribute to the development 
of both the sector and the workforce. In 2019, the 
center hosted engineering students from Istanbul 
Technical University's Mineral Processing department 
to share ideas and information and brainstorm about 
how to shape the future. Afterwards, 18 students 
from the program were invited to take part in Esan's 
coaching and mentoring development program.

Apart from the papers and articles, Esan R&D Center 
contributed a chapter to a book titled “Halloysite: 
Structure, Occurrence and Applications” that was 
written by Yıldız Technical University and published 
in the US.
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Participatory and Teamwork-Focused 
Innovation

Esan has a team of R&D and Innovation Ambassadors 
from diverse fields and headquarter functions whose 
mission is to propagate an R&D and innovation 
culture and ensure it is implemented effectively 
throughout the organization. The team supports 
innovative thinking styles founded on participation 
and teamwork, evaluates all innovation projects, and 
shares good practices throughout the organization. 
It also shares stories of failure through the “Fail and 
Learn” Project.

In line with its Zero Waste Goal, Esan is working with 
universities to find ways to reuse "waste" materials 
using existing technologies to obtain high value-
added products from existing or alternative ores. By 
collaborating with sales teams, production teams are 
trying to discover new areas of use for industrial raw 
materials and to create more value-added products 
with new applications in existing areas.

Healthier Paint with Feldspar Additive

In the Feldspar Additive Water-Based Paint Project, 
developed for people who want more natural and 
healthier ingredients in their products, a completely 
natural and harmless ultra-fine feldspar was 
added to paint to create a much healthier product 
without any functional loss. After laboratory 
and pilot scale trials, Esan collaborated with six 
paint manufacturers and, based on their positive 
feedback, decided to start production. Feldspar 
Additive Water Based Paint will soon appear in the 
sector as a healthy solution to expected restrictions 
on some compounds used in water-based paints, 
especially in the EU.

More Sustainable R&D with Digitalization

In addition to innovative applications, methods, 
products and process research, Esan also conducts 
research on sustainable living, nature and resource 
development. This was the perspective we took 
during the design of the R&D Center, which 
we designed and constructed over the course 
of almost two years using technologies 
that will ensure the effective and efficient 
use of natural resources. Aiming for an 
exemplary level of R&D performance across 
all sectors as well as in its own field, Esan 
manages all processes, devices, analyses, 
measurements, projects and performance 
data in an integrated structure with 
custom-designed systems for reporting and 
monitoring. By combining data analytics, 
artificial intelligence, machine learning, and 
optimization and automation technologies 
with materials and process solutions, Esan 
harnesses the power of digitalization to 
continually search for new ways to use 
resources more efficiently.

Esan Innovation Forest

The number of trees in Esan's "Innovation 
Forest", which has the motto "1 Sapling, 1 
Idea", rose to 6,000 trees in 2019.

By planting a sapling for each innovation 
idea suggested by employees, Esan aims 
to raise awareness about sustainability.
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2016 2017 2018 2019

ECZACIBAŞI GROUP R&D 
EMPLOYEES

111
123

132

116

2016 2017 2018 2019

ECZACIBAŞI GROUP 
R&D PROJECTS

121
105 108

130

2016 2017 2018 2019

ECZACIBAŞI GROUP R&D 
EXPENDITURES (MILLION TL)

17.7 19.1
29.5

35.0

PATENT ACTVITIES

2016 2017 2018 2019

17

59

9

57

41
51 52

37

Number of 
Registered Patents

Number of Patent 
Applications

R&D CENTER ACTIVITIES IN NUMBERS

The Eczacıbaşı Group has established two more 
R&D Centers in 2019 in order to accelerate 
innovative projects that contribute to the 
transformation of society.

* Data provided by R&D and innovation centers.
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VALUE IMPROVEMENT PROGRAM

Eczacıbaşı's Value Improvement Program (DIP) 
aims to support disruptive process improvements 
that increase productivity and competitiveness 
in Group companies. Since 2014, the program 
has been implemented continually by 14 Group 
companies at 34 different sites. Through this 
program, we aim to increase process efficiency 
without compromising the quality of our products 
and services, thus strengthening our advantage in 
the increasing competitive environment.

At the center of the Value Improvement Program 
is a communication approach that encourages all 
stakeholders to participate. By reaching out to 
every individual within the Group, we aim to instill 
the thought structure proposed by the program 
into our corporate culture. The most important 
actors in this process are "DIPlomats," who are 
selected according to the organizational structures 
of their companies. DIPlomats are responsible for 
the success and continuity of the program in their 
companies, as well as for the organization of DIP 
activities, training and monitoring of projects.

During the reporting period, Group companies 
undertook more than 1,100 DIP projects, 
resulting in cost savings equivalent to 1.8% of 
the Group's total income. Ten percent of these 
projects, corresponding to 8% of total savings, 
also contributed positively to the sustainability 
performance of the Eczacıbaşı Group.

SAVINGS ACHIEVED THROUGH 
VALUE IMPROVEMENT PROJECTS

SUSTAINABILITY SAVINGS 
ACHIEVED THROUGH VALUE 
IMPROVEMENT PROJECTS

10%88%

25%

1%

21% 28%

2%

23%

2%

Cost of Goods Sold Operational Expenses Other Expenses Waste Reduction Transport-related Fuel Recycling

Energy Packaging Weight Reduction Scrap

THE VALUE IMPROVEMENT PROGRAM CONTINUES TO 
BE IMPLEMENTED IN 34 DIFFERENT CAMPUSES OF 14 
ORGANIZATIONS ACROSS THE GROUP SINCE 2014.
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From the earliest days, Dr. Nejat F. Eczacıbaşı, 
our Group's founder, sought to contribute to 
society through pioneering initiatives that 
created value in all areas of social life as well 
as through the provision of products and 
services essential for modern, high quality and 
healthy living.  In line with this approach, which 
is a fundamental component of our corporate 
culture, the Eczacıbaşı Group has founded or 
cofounded many NGOs and foundations that 
contribute to education, culture and art, science, 
informatics and sports. This deep-rooted tradition 
is continually strengthened by the support we 
provide these activities every year.

Everything we do in this area, whether it be 
the volunteer work of our employees, company 
projects, or Group-wide support of organizations 
and initiatives that enrich society, we do for the 
future of our society.

Through our social initiatives we maintain the 
vitality of Eczacıbaşı Group values. We create 
opportunities for our organizations, brands 
and employees to be part of long-term and 
sustainable solutions. We design our social 
investments so that they serve those UN 
Sustainable Development Goals on which we are 
focused.

INSPIRED BY OUR FOUNDING VALUES, WE CONTRIBUTE TO THE 
DEVELOPMENT OF SOCIAL LIFE AND STRENGTHEN OUR BONDS 
WITH OUR SOCIETY.
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CULTURE AND ART

ISTANBUL MODERN ART MUSEUM

The Eczacıbaşı Group is the founding sponsor of 
the Istanbul Museum of Modern Art, Turkey’s first 
private museum of modern and contemporary 
art. Established in 2004, Istanbul Modern is 
committed to advancing the public’s appreciation 
of modern and contemporary art, contributing 
to the production of new work, and sharing 
Turkey’s artistic creativity and cultural identity 

with global audiences. To this end, the museum 
hosts permanent and temporary exhibitions of 
paintings,  sculpture, photography and new media, 
as well as educational programs  cinema programs, 
a research library, cafe, and gift store. Through 
a wide variety of events, the museum aims to 
encourage visitors of all ages and segments 
of society to engage actively with the arts. To 
date, Istanbul Modern has received more than 
eight million visitors, organized 137 exhibitions – 

including 17 abroad – and introduced more than 
800 thousand children and adults to its educational 
programs and events. In May 2018, Istanbul Modern 
moved from its original site in Karaköy, now 
the center of Istanbul’s new Galataport project, 
to a temporary space in the historical Beyoğlu 
neighborhood. The museum will remain there for 
three years while a new building, designed by the 
celebrated architect Renzo Piano, is constructed at 
its original site.
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CANAN TOLON "YOU TELL"

The Eczacıbaşı Group was the Istanbul Modern's 
final exhibition in 2019, "Canan Tolon: You Tell 
Me". Curated by Istanbul Modern General Director 
Levent Çalıkoğlu, the exhibition took place 
between September 2019 and February 2020.

Through her work, the artist Canan Tolon invites 
visitors to rethink nature and the environment as 
well as architecture and culture. Incorporating 
natural materials such as grass seeds, water 
and coffee grounds in her works, the artist 
invites nature to come to life on her canvases by 
leaving metal pieces outdoors to let the weather 
transform them. 

"Canan Tolon: You Tell Me" is the first solo 
exhibition of Canan Tolon in Turkey, one of 
the most original and creative artists of her 
generation in terms of the rich variety of her 
research and her intellectual breadth. 

ISTANBUL FOUNDATION FOR CULTURE 
AND ARTS (IKSV)

The Eczacıbaşı Group is the founding sponsor 
of the Istanbul Foundation for Culture and Arts 
(İKSV), established in 1973 on the initiative of Dr. 
Nejat F. Eczacıbaşı. İKSV organizes the Istanbul 
Festivals of Music, Film, Theatre and Jazz, as 
well as the Istanbul Biennial, the Istanbul Design 
Biennial, Leyla Gencer Voice Competition, 
autumn film week Filmekimi, and one-off events 
throughout the year. It is also in charge of the 
Pavilion of Turkey at the International Art and 
Architecture Exhibitions of la Biennale di Venezia 
and coordinates an artist residency program at 
Cite International des Arts, France.  

Aside from cultural and artistic events, İKSV 
promotes artistic and cultural production 
through awards, the commissioning of works, 
and participation in international and local co-
productions; it also carries out studies aimed at 
supporting policy decisions involving culture and 
the arts. In addition to direct sponsorship of the 
Foundation, many Group companies and brands 
contribute to İKSV events and projects. İKSV also 
supports contemporary culture and art production 
through the Aydın Gün Incentive Award, awarded 
annually to a young musician working in the field 
of classical music, and the Talât Sait Halman 
Translation Award to support high quality 
literary translations. In addition, the Istanbul 
Music Festival supports the careers of talented 
young women musicians from different fields 
of classical music through the "Women Stars 
of Tomorrow" project, a collaboration with 
Türkiye Sınai Kalkınma Bankası (TSKB).

İKSV GROUND FLOOR (ALT KAT)

In March 2019, İKSV opened a new space 
aimed at improving young people’s 
access to and participation in culture 
and art events: the İKSV Alt Kat Learning 
and Interaction Space. Located on the 
basement floor of the Nejat Eczacıbaşı 
building, where İKSV has its offices, 
İKSV Alt Kat offers free events and 
workshops in a variety of disciplines all 
year long with the support of the Istanbul 
Development Agency (İSTKA).

İKSV Alt Kat aims to reach children, 
teens and groups with limited access 
to culture and the arts and to increase 
communication between culture 
professionals, NGO employees, artists, 
educators, and audiences.
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Eczacıbaşı Culture&Art Card

In 2017, the Eczacıbaşı Group became the main sponsor of a new İKSV project 
called the İKSV Culture&Art Card.

The goal of the Eczacıbaşı Culture&Art Card, as it is now called, is to increase university 
students’ access to culture and art events in Istanbul while also encouraging young people to 
take a greater interest in these activities.

Eczacıbaşı Culture&Art Cards have prepaid credit that cardholders can use to purchase tickets 
to İKSV events or visit Istanbul Modern. To apply for the card, university students aged 18-25 
enter their names in a friendly lottery; to date, 6,000 lucky students have received this card. In 
addition to attending IKSV events, cardholders can meet with artists, attend talks and events 
featuring festival directors, artists, musicians and performers.

Cardholders can also use their card for discounts 
at Istanbul Modern Cafe and Istanbul Modern 
Shop as well as for İKSV publications and 
products. In 2019, Eczacıbaşı Group Chairman 
Bülent Eczacıbaşı pledged the revenues earned 
from the sale of his new book, İşim Gücüm 
Budur Benim (A Rip in the Sea), to fund an 
additional 1,000 cards, doubling the reach to 
2,000 students per year.

VITRA CERAMIC ART WORKSHOP

Dr. Nejat F. Eczacıbaşı established the VitrA 
Ceramic Arts Studio in 1957 with the goal 
of encouraging ceramic artists and public 
appreciation of this medium. Over the years, the 
VitrA Ceramic Arts Studio has opened its doors 
to a large number of young and talented ceramic 
artists, organized public exhibitions of their work, 
and hosted master classes, conferences, slide 
shows and workshops on ceramic art. 

In 2012, VitrA signed a protocol with the Division 
of Ceramic and Glass Design at Mimar Sinan 
University of Fine Arts (MSGSU) that aims 
to contribute to the artistic development of 
university students and enrich their perspectives 
by providing them opportunities to work side 
by side with internationally acclaimed ceramic 
artists.

As part of the agreement, MSGSÜ and VitrA invite 
several national and international guest artists 
every year to work at the studio, run workshops, 
and exhibit their work at the end of the year. The 
VitrA Ceramic Arts Studio is a member of the 
Geneva-based International Academy of Ceramics 
(IAC).

TO DATE, 6,000 UNIVERSITY STUDENTS 
HAVE RECEIVED ECZACIBAŞI 
CULTURE&ART CARDS
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HEALTH AND EDUCATION

ECZACIBAŞI HYGIENE PROJECT

The Eczacıbaşı Hygiene Project is an international 
award-winning project that aims to enhance the 
physical, intellectual and emotional environments of 
boarding schools serving students from rural and low-
income regions in Turkey. 

Spearheaded by three Group brands – VitrA, Artema, 
and Selpak – this Group-wide social responsibility 
project is renovating the bathrooms and showers of 
Regional Boarding School dormitories and school 
buildings with VitrA and Artema products, ensuring 
that students are aware of healthy personal care 
and hygiene practices through the Selpak Personal 
Hygiene Program, and organizing projects that enrich 
students’ emotional and intellectual environments with 
the help of Eczacıbaşı Volunteers. It is also supplying 
schools with economical cleaning materials and basic 
supplies through Eczacıbaşı Profesyonel, Eczacıbaşı 
Consumer Products’ B2B brand. Every Eczacıbaşı Group 
employee can contribute to the project by joining one 
of Eczacıbaşı Volunteers’ many initiatives focused on 
culture and art, science, technology and creativity. A 
key partner in the project is the Ministry of Education, 
which is determining the neediest schools and ensuring 
that they have the required plumbing infrastructure. As 
of end-2019, more than 19,000 students at 55 schools 
around Turkey have benefited from the Eczacıbaşı 
Hygiene Project. The goal is to extend the project to 60 
schools in all by 2020 according to the latest agreement 
between the Eczacıbaşı Group and the Ministry of 
Education.

By end-2019, more than 19,000 students at 55 schools around Turkey had benefited from the Eczacıbaşı 
Hygiene Project. The plan is to reach 60 schools by 2020 according to Eczacıbaşı Group's protocol with the 
Ministry of Education.

In 2009, the project received a number of international 
awards, including the International Public Relations 
Association’s Golden World Award in Social 
Responsibility, an Honorable Mention in the associated 
Special United Nations’ Award competition, and two 
Honorable Mentions from the US: one in the “Best Social 
Responsibility Project of Europe” category of the Stevie 
International Business Awards and the other in the 
“Community Relations” category of PR News Platinum 
Awards. In Turkey, the project received the 2009 Active 
Academy “Corporate Social Responsibility” Award.

One of the components of the project is Eczacıbaşı 
Consumer Products' “Selpak Primary School Personal 
Hygiene Education Project”, one of 10 projects worldwide 

DR. NEJAT F. ECZACIBAŞI FOUNDATION 
MUSIC SCHOLARSHIPS

The Dr. Nejat F. Eczacıbaşı Foundation provides 
scholarships to outstanding young musicians who are 
pursuing graduate musical studies abroad. To date, 
the Foundation has supported 138 musicians studying 
a wide range of instruments as well as orchestration, 
direction and composition.

to receive the prestigious 2006 World Business Award 
organized jointly by the United Nations Development 
Program (UNDP), International Chamber of Commerce 
(ICC) and International Business Leaders Forum (IBLF) 
in recognition of its contribution to the achievement 
of the United Nations Millennium Goals.  The project 
was also included in the book “Embedding Human 
Rights into Business Practice” prepared by the United 
Nations. In addition, the project was recognized by the 
Ministry of Industry and Trade for its commitment to 
customer satisfaction at the 2006 Consumer Awards 
and received the 2006 Jury Special Award in the Golden 
Compass Public Relations Awards of the Public Relations 
Association of Turkey (TÜHİD). Since the start of Selpak's 
personal hygiene project in 2002, nearly 6 million public 
primary school students have received instruction of 
healthy personal hygiene practices.
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SPORTS

ECZACIBAŞI SPORTS CLUB

The Eczacıbaşı Sports Club was established in 
1966 in order to contribute to the development 
of sports in Turkey. It is the first professional 
sports club in Turkey dedicated solely to women’s 
volleyball, and is widely considered to be the 
pioneer of this sport in Turkey as well as one of 
the top volleyball clubs in Europe today.

The Eczacıbaşı Sports Club is home to the 
Eczacıbaşı VitrA Women’s Volleyball Team, 
the record-holder of Turkey’s National 
Championships and first back-to-back Champion 
of the FIVB Women’s Club World Championship 
(2015 and 2016). Since its establishment in 1966, 
the team has won 28 National Championships, 
nine National Cups and played in 12 European 
Cup Finals, winning the “European Cup Winners’ 
Cup” in 1999. In addition to its A team, the Club 
has three junior teams that have contributed 
players over the years to the A team, other 
first division teams and the Turkish National 
Volleyball Team. Collectively, these teams have 
won more than 40 national championships. In 
2019, Eczacıbaşı VitrA won the silver medal in 
the FIVB World Clubs Championship in Shaoxing, 
China. 

In 2018, the Club became the first sports club 
worldwide to receive the Women and Sport 
World Trophy of the International Olympic 
Committee (IOC) for its long-running efforts 
to empower women through sports, raise 
their presence at every level of sports, 
and encourage thousands of young 
girls to take up sports by teaching 
them volleyball. The award reflects 
the achievements of the Future 
Spike volleyball school program 
that the Club initiated in 2016 in 
collaboration with ES Volleyball. 
In addition to encouraging 
thousands of 6 to 14-year-old 
girls to take up volleyball or 
another sport, the program 
aims to empower these girls by 
contributing to their sense of 
self-worth and self-confidence. 
Future Spike also trains the 
coaches of the future. During 
the 2019-2020 season, Future 
Spike had 20 campuses in 
eight provinces. Since the 
start of the program, 8,500 
girls have participated in the 
program, 4,600 of them from 
cities outside of Istanbul.
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SCIENCE AND TECHNOLOGY

DR. NEJAT F. ECZACIBAŞI MEDICINE 
AWARDS

In 1959, Dr. Nejat F. Eczacıbaşı established an 
award program to recognize, support, and reward 
high-caliber medical research in Turkey. Presented 
every two years, the Dr. Nejat F. Eczacıbaşı Medical 
Awards have to date given out 34 Medical Science 
Awards, 43 Medical Incentive Awards, 17 Medical 
Students Project Awards and 178 Medical Research 
Awards for research projects. 

In 2019, on the award program’s 60th anniversary, 
the Dr. Nejat F. Eczacıbaşı Foundation presented 
the Eczacıbaşı Medical Award of Honor to Prof. Dr. 
Marsel Mesulam for his outstanding contributions 
to medical science and tremendous support of 
academicians and scientific events in Turkey. 
Professor Mesulam is recognized worldwide as one 
of the leading authorities on behavioral neurology 
and the biology of dementia, with groundbreaking 
findings in both fields. Professor Mesulam is 
pursuing his academic research at the Faculty of 
Medicine of Northwestern University in Chicago, 
where he is Director of the Mesulam Center for 
Cognitive Neurology and Alzheimer’s Disease 
and Chief of the Behavioral Neurology Unit in the 
Department of Neurology. 

THE TURKISH INFORMATICS FOUNDATION (TBV)

The Eczacıbaşı Group is co-founder and corporate 
sponsor of the Turkish Informatics Foundation (TBV), 
established in 1995 to assist in Turkey’s transformation 
into an information-based society. 

In addition to infrastructure development, TBV 
organizes economic and social activities that 
contribute to raising the share of information and 
communication technologies in Turkey’s economy. 
These include informing the public about local and 
global developments in these fields, organizing 
activities that increase digital literacy, and providing 
the infrastructure needed to ensure the secure and 
free movement and sharing of information. TBV also 
promotes the use of international quality standards 
and educational methodologies and tools and supports 
the establishment of technoparks to encourage R&D 
activities and university-industry cooperation. 

The Eczacıbaşı Group is also the main sponsor of TBV’s 
KOD Awards, a competition for creators of digital 
educational games that promote math and science 
learning. The first of its kind in Turkey, the competition 
is open to anyone who has created a digital game, or 
an idea for a digital game, that contributes to math 
and science learning at the primary school, middle 
school and high school levels. In addition to motivating 
professionals and amateur game developers to 
develop these important learning tools, the awards aim 
to highlight the great contribution that information 
technologies can make to education and inspire new 
generations to enter this field. TBV held its second 
annual KOD Awards in 2019. 

PRESENTED EVERY TWO YEARS, 
THE DR. NEJAT F. ECZACIBAŞI 
MEDICAL AWARDS HAVE TO 
DATE GIVEN OUT 34 MEDICAL 
SCIENCE AWARDS, 43 MEDICAL 
INCENTIVE AWARDS, 17 MEDICAL 
STUDENTS PROJECT AWARDS 
AND 178 MEDICAL RESEARCH 
AWARDS FOR RESEARCH 
PROJECTS.

Prof. Dr. Ahmet Höke received the Medical Science 
Award for his research on axon degeneration in 
peripheral neuropathies and Schwann cells in the 
peripheral nervous system and nerve regeneration. 
Assoc. Prof. Dr. Uğur Canpolat received the 
Medical Incentive Award,  Assoc. Prof. Dr. Ceyda 
Açılan Ayhan received the Medical Research 
Award, and Sena Alptekin received the Medical 
Student Project Award.
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ECZACIBAŞI VOLUNTEERS

Eczacıbaşı Volunteers is a volunteer initiative 
established by Group employees in 2007 to carry 
out projects that benefit children. In principle, 
Eczacıbaşı Volunteers focus on projects that 
complement the social responsibility projects of 
Group companies and contribute to children’s 
mental, physical and emotional wellbeing. 

In 2019, with the participation of more than 250 
employees, Eczacıbaşı Volunteers carried out 70 
projects that touched the lives of more than 15 
thousand schoolchildren. Some of these projects 
supported science and technology learning and 
were organized jointly with NGOs that encourage 
students to develop innovation skills, such as 
Young Guru Academy and Kodluyoruz. 

Eczacıbaşı Volunteers contributed to the 
Eczacıbaşı Hygiene Project by establishing music 
classrooms at Boarding Secondary Schools (YBO) 
in the Hygiene Project with the support of music 
teachers and school administrations. Volunteers 
also equipped the classrooms with instruments, 
many of which were new to students. In the 
field of culture and arts, Eczacıbaşı Volunteers 
arranged for children from underserved schools 
to attend cultural events at İKSV Alt Kat and visit 
exhibitions at Istanbul Modern. 

In 2019, Eczacıbaşı Volunteers began a mentoring 
project for secondary school students where 

volunteers talk about what they studied at 
university, introduce students to their professions, 
and answer questions about their career path.

Another project launched in 2019 organizes toy-
making workshops for children with kits designed 
by the social enterprise Toyi, its partner in this 
project. Toyi's kits encourage students to design 
their own toys, this way promoting students' 
design thinking and creativity.

In addition to these activities, Eczacıbaşı 
Volunteers contribute to the personal and 
professional development of vocational 
high school students by participating in 
the Vocational High School Coaches 
Program of the Private Sector 
Volunteers Association (ÖSGD).

To date, close to 90 thousand 
children and young people have 
benefitted from Eczacıbaşı 
Volunteers' projects.

TO DATE, CLOSE TO 
90 THOUSAND CHILDREN 
AND YOUNG PEOPLE 
HAVE BENEFITTED FROM 
ECZACIBAŞI VOLUNTEERS' 
PROJECTS.
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ECZACIBAŞI GROUP REPORTING GUIDE

This Reporting Guide (hereafter “Guide”) supports the preparation 
and reporting processes of energy consumption, carbon emission, 
water consumption, rate of women in employment, rate of women 
in recruitment, accident rate, training hours, total waste disposed, 
recycled waste rate, energy consumption per ton, carbon emission 
per ton and water consumption per ton data specified in the 
Sustainability Report of the Eczacıbaşı Group (hereafter “Group”). 
It is the responsibility of the Company management to ensure 
that appropriate procedures are in place to prepare these above-
mentioned indicators in line with the Guide in all material respects.

All data up to this date, including FY19 (Financial year ending 31 
December 2019), includes the relevant operations (as detailed 
in About the Report section) in Turkey and excludes all abroad 
operations.

GENERAL REPORTING PRINCIPLES

The following principles have been considered in the 
preparation of this guideline:

• In the preparation of information: to emphasize the basic 
principles of relevance and reliability of information to users 
of information

• In reporting information: emphasize principles of 
comparability / consistency of information with other 
data, including the previous year, and principles of 
understandability / transparency that provide clarity to users

KEY DEFINITIONS

For the purpose of this report, the Group makes the following 
definitions:

• “Energy” means electricity, natural gas, diesel / gasoline, fuel 
oil, LPG and steam. For the purpose of this report, it does 
not include alternative fuel types such as energy, bio-waste, 
biomass and biodiesel.

• “Energy consumption” means the energy purchased and 
used in the reporting period (from January 1 to December 
31). Energy consumption data includes energy data used 
in industrial plant operations and production processes, 
including electrical systems, heating, lighting, on-site 
transportation and air circulation.

• “Energy consumption per ton” means the energy consumed 
for production per ton in the reporting period (from January 
1 to December 31) and is calculated by dividing the total of 
all energy resources (in MWh units) used for the production 
process by the production volume (in tons).

• While calculating the amount of energy consumption per ton, 
the production tonnage produced by Esan, which operates in 
the field of natural resources, is not included.

• “Carbon emissions” means the carbon emitted as a result 
of energy consumption during the reporting period (from 
January 1 to December 31).

• “Carbon emission per ton” means the carbon released as 
a result of the energy consumed for production per ton in 
the reporting period (from January 1 to December 31) and is 
calculated by dividing the total carbon emissions generated 
in industrial facilities by the production volume (in tons).

While calculating the amount of carbon emission per ton, the 
production tonnage produced by Esan, which operates in the 
field of natural resources, is not included.

• "Industrial facilities" includes factory buildings, treatment 
works, warehouses, laboratories and the administrative 
buildings of the industrial facility.

If the Group owns the energy produced in the industrial facility, 
the relevant energy consumption is defined as the energy of 
the production fuel (for example, for the natural gas-powered 
electricity generator in the facility, the energy consumption will 
be natural gas used instead of electricity generation).

• “Rate of women in employment” means the division of white-
collar female employees (indefinite full-time) by the total 
number of white-collar employees (indefinite full-time) during 
the reporting period (from January 1 to December 31).

• “Percentage of women in recruitment” means the division 
of female employees (indefinite full-term) recruited in the 
reporting period (from January 1 to December 31) by the total 
number of employees (indefinite full-term).

• The "accident rate" is calculated by taking into account the 
number of accidents and working hours in the reporting 
period (from January 1 to December 31). Working hours are 
calculated with the HRIS software that determines the entry 
and exit times of the employees:

Accident Rate: Number of Accidents* 200,000 hours/Working 
hour

• • “Training hours per talent” is calculated by taking into 
account the total training hours given to “talents” by the 
Group or any third-party training institution during the 
reporting period (from January 1 to December 31). 'Talent' 
refers to employees participating in leadership programs.

Training hours per skill: Training hours / Number of talents

• "Water" means any water used in facilities, including mains 
water and groundwater. 

• “Water Consumption” means the water used in the reporting 
period (from January 1 to December 31). Water consumption 
data includes water used for product ingredients, heating 
cooling steam, water purification, plumbing materials, floor 
cleaning and water used for production processes.

• “Water consumption per ton” means the water consumed for 
production per ton in the reporting period (from January 1 
to December 31 )and is calculated by dividing the total of all 
water resources (in m3 units) used for the production process 
by the production volume (in tons). 

• While calculating the amount of water consumption per ton, 
the production tonnage produced by Esan, which operates in 
the field of natural resources, is not included.

• “Waste” refers to waste generated in a specific industrial 
facility, which includes waste from manufacturing, 
construction, catering or other activities. Examples of 
waste generated by the company as non-hazardous waste 
include paper, plastic, cardboard, metal, glass, sludge in 
water, electronic waste, and damaged contents or products. 
Examples of waste produced by the company as hazardous 
waste include absorbent materials, laboratory chemicals or 
mercury-containing waste.

• “Total amount of waste disposed” means the amount of 
waste disposed during the reporting period (from January 
1 to December 31). To determine the method of disposal, 
it used the legal categories in the disposal documents 
provided by Group accredited waste contractors. Based 
on disposal documentation, disposal processes include 
storage, processed storage, physico-chemical treatment and 
incineration on land. All waste disposal operations are carried 
out outside the Group's field of activity.

• “Recycled waste rate” is calculated by taking into account 
the amount of waste recycled or reused in the reporting 
period (from January 1 to December 31) and the total amount 
of waste. Reused waste refers to the use of wastes that 
are reused for the same or different purposes without re-
processing and recycled waste as raw materials or for new 
products by modification / recycling.

While calculating the amount of waste, the production tonnage 
produced by Esan, which operates in the field of natural 
resources, is not included.
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SCOPE OF REPORTING

For FY19 and comparative periods presented, the energy 
consumption, the carbon emission and water consumption of 
the Group resulting from energy consumption in Turkey are 
related to: 

• Industrial facilities in Turkey, including manufacturing plants 
and mining activities

• Administrative buildings in industrial facilities and

• Transportation of materials and products within industrial 
facilities 

Energy consumption, carbon emissions and water consumption 
in industrial facilities belonging to joint ventures have been 
allocated among the joint venture partners in line with the 
financial accounting policies of the Group.

For FY19 and the comparative periods presented, Group waste 
generation in Turkey (disposed of or recycled) relates to:

• Industrial facilities in Turkey exclude mining activities while 
covering production facilities;

• Administrative buildings located in industrial facilities; and

• Transportation of materials and products within industrial 
facilities 

The following are excluded from the reporting scope: 

Waste generated by energy and water used outside the factory 
gates. For example, transportation from suppliers to customers 
between Group locations or employees' business travel (even 
if they include vehicles belonging to an industrial facility) and 
commuting to and from work; 

Waste generated by energy and water consumption used in 
non-industrial activities;

• Waste generated by energy or water used by third parties 
in the production of purchased raw materials, products and 
other materials;

• Energy or water used in the use - consumption and disposal 
of manufactured products;

• Outsourced and contracted operations / energy or water 
used for manufacturing and generated waste (in other words, 
contractual activities by third parties)

• Energy and water supplied to third parties; and

• Equivalent carbon emissions from other intangible 
greenhouse gases 

Energy consumption, carbon emissions and water consumption 
from acquisitions and disposals are included in the calculations, 
and this inclusion period ends from the contractual completion 
date of the transfer of asset ownership - lease. This situation is 
consistent with the financial reporting of the Group.

DATA PREPARATION

Energy consumption

Within the scope of energy consumption data, primary fuel 
sources such as electricity, steam, natural gas, diesel, LPG 
and fuel oil are reported. Electricity, natural gas and steam 
consumption data is obtained from suppliers' meters and 
matched to internal meters (when available) and/or service 
provider invoices. Diesel, LPG and fuel consumption data are 
obtained from supplier invoices.

The Group uses the following conversion factors:

• For electricity, no energy conversion is required as the supply 
unit is billed in kWh;

• For steam, the conversion factor (from ton to kWh) is calculated 
by using thermodynamic tables for saturated steam (Ozturk,A. 
& Kilic, A. (1991). Thermodynamic Tables and Diagrams. Birsen 
Publications) based on the steam temperature, pressure and 
condensation factors (ratio of closed to open circuit condensation 
and the relating temperatures), which are generated internally;

• For natural gas, the energy conversion factor (from cubic 
meters to kWh) provided by the Turkish Energy Market 
Regulatory Authority is used; and

• For fuels other than natural gas (diesel, LPG and fuel oil), energy 
conversion factors (from liters or kilograms to kWh) are obtained 
using the related ratios of the carbon conversion factors 
provided by The Greenhouse Gas (GHG) Protocol (July 2009).

Carbon emission

Carbon emissions are calculated by the Group using published 
conversion factors. Conversion factors enable the determination 
of the amount of carbon released into the atmosphere per unit 
of energy consumption. Different types of energy sources have 
different conversion factors reflecting their carbon intensity. In 
future periods, conversion factors may be updated to reflect 
changes / improvements in published data.

The following conversion factors are used by Group:

• For fuels (such as natural gas, diesel, LPG, residual fuel oil), 
conversion factors are obtained from the calculation tool 
provided by the GHG Protocol (July 2009), which uses 
data provided by the IPCC (Intergovernmental Panel on 
Climate Change). Refer to IPCC 2006 Guidelines for National 
Greenhouse Gas Inventories (www.ipcc-nggip.iges.or.jp/
public/2006gl/vol2);

• For electricity and steam, conversion factors are obtained 
from the "2010 Defra / DECC's Greenhouse Gas Conversion 
Factors Guide for Company Reporting" provided by the 
UK Government. Electricity conversion factors listed within 
"Annex10 -International Electricity Emission Factors" for 
year 2006 and Turkey are used. These conversion factors for 
electricity and steam have been used instead of the factors 
detailed within the GHG Protocol calculation tool because they 
include transmission and distribution losses.

Water Consumption

Water consumption data are obtained from supplier invoices 
and meters for production facilities other than Esan facilities 
operating in the field of natural resources. The general formula 
showing the amount of water to be used in a production unit is 
the ratio of 1/5. This rate is because the flotation process takes 
place between 15% and 20% according to the applications in 
the literature. The Group has defined the 1/5 ratio as optimum, 
considering the operational structure.

Well water consumption is given in m3 (in thousands) within the 
scope of assurance.

RESTATEMENTS

The measuring and reporting energy consumption and carbon 
emission data inevitably involves some degree of estimation. 
Where there is a change of more than 5% on data at the Group 
level, a restatement may be considered.

ECZACIBAŞI GROUP’S INDUSTRIAL SITES IN TURKEY

The following 21 production facilities in the Eczacıbaşı Group are 
subject to our 2019 evaluation.

BUILDING PRODUCTS 

Eczacıbaşı Building Products (ceramic sanitary ware, bathroom 
furniture, acrylic bathtubs and shower trays, faucets), 4 sites

VitrA Tiles, 1 sites

HEALTHCARE

Eczacıbaşı-Monrol Nuclear Products (radiopharmaceuticals), 
5 sites

CONSUMER PRODUCTS 

Eczacıbaşı Consumer Products (chemical products, baby and 
personal care products, tissue paper), 4 sites

OTHER PRODUCTS AND SERVICES

Esan (industrial raw material for ceramic sanitary ware and tiles), 
6 sites

E-Kart Electronic Card Systems (magnetic stripe and smart 
card), 1 sites
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S1mrh Giivence Raporu 
Eczac1b�1 Holding A.�. Yonetim Kurulu'na, 

Eczac1bm;n Holding A.$. ("Topluluk") Yonetim Kurulu tarafmdan 31 Arahk 2019 tarihinde sona eren yil 
itibariyle haz1rlanan Topluluk'un Siirdiiriilebilirlik Raporunda ("2019 Siirdiiriilebilirlik Raporu") yer alan 
ve a§ag1da listelenmii;; Se<;ilmii;; Siirdiiriilebilirlik Bilgileri ("Se<;ilmii;; Bilgiler") iizerinde bagrms1z smirh 
giivence c;ah§mas1 yiiriitmek iizere gorevlendirilmii;; bulunuyoruz. 

Se-;ilmi� Bilgiler 

2019 Siirdiiriilebilirlik Raporu'nda 2. sayfada bulunan Rapor Hakkmda boliimiinde yer alan Sec;ilmi§ 
Bilgiler'in kapsam1 31 Arahk 2019 tarihinde sona eren yil itibariyle a1;,ag1daki gibi ozetlenmektedir. 

• Toplam Enerji Tiiketimi,
• Toplam Karbon Emisyonu,
• Toplam Su Tiiketimi,
• istihdamda Kadm Oram,
• ii;;e Ahmda Kadm Oram,
• KazaOram,
• Yetenek Ba§ma Diii;;en Egitim Saati,
• Toplam Berteraf Edilen At1k Miktan,
• Geri Doniii;;tiiriilen Atik Oram,
• Ton Bai;;ma Enerji Tiiketimi
• Ton Bai;;ma Su Tiiketimi
• Ton Bai;;ma Karbon Emisyonu

Bag1ms1z giivencemiz yalmzca 31 Arahk 2019 tarihinde sona eren yil i<;in haz1rlanm11;, olup onceki donemlere 
ya da 2019 Siirdiiriilebilirlik Rapor'undaki Se<;ilmii;; Bilgiler d11;,mda yer alan diger bilgiler dayal1 herhangi bir 
i§lem uygulanmam11;, ve bu nedenle herhangi bir sonuc; bildirilmemii;;tir. 

01-;iit 

Topluluk Sec;ilmi§ Bilgileri hazirlarken 2019 siirdiiriilebilirlik raporunun 68-69 sayfalarmda yer alan 
Eczac1ba1;,1 Toplulugu Raporlama Kilavuzu ("Raporlama Kilavuzu") boliimiindeki prensipleri kullanm11;,t1r. 

PwC Bag1ms12 Denetim ve Serbest Muhasebeci Mali Mu�avirlik A.$. 
BJK Plcca, Siileyman Seba Caddesi No:48 B Blok Kat:9 Akaretler Be�ikla:j 34357 istanbul-Turkey 
T: + 9() 2 / 2 326 6()6(). F: +9() 212 326 6()5(), www.pwc.com.tr Mersis Numaram1z: n-/46{}-{}224-()5()()()/ 5 
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• Toplam Enerji Tiiketimi,
• Toplam Karbon Emisyonu,
• Toplam Su Tiiketimi,
• istihdamda Kadm Oram,
• ii;;e Ahmda Kadm Oram,
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United Nations Global Compact Contract Progress Notice
Human Rights

Principle 1: Businesses should support and respect the protection of 
internationally proclaimed human rights; and Page: 12, 25, 63

Principle 2: make sure that they are not complicit in human rights abuse. Page: 12, 25, 63

Labor

Principle 3: Businesses should uphold the freedom of association and 
the effective recognition of the right to collective bargaining; Page: 14, 25

Principle 4: the elimination of all forms of forced and compulsory labor; Page: 12, 25

Principle 5: the effective abolition of child labor; and Page: 12, 25

Principle 6: the elimination of discrimination in respect of employment 
and occupation. Page: 25-32

Environment

Principle 7: Businesses should support a precautionary approach to 
environmental challenges; Page: 17-23

Principle 8: undertake initiatives to promote greater environmental 
responsibility; and Page: 17-23

Principle 9: encourage the development and diffusion of 
environmentally friendly technologies. Page: 17-23, 53-57

Anti-Corruption

Principle 10: Businesses should work against corruption in all its forms, 
including extortion and bribery. Page: 12

CONTACT
ECZACIBAŞI HOLDİNG

Büyükdere Cd. Kanyon Ofis No:185 
Levent, 34394 İstanbul Türkiye

Phone number: +90 212 371 70 00

Fax: +90 212 371 72 22

REPORTING CONSULTANT & DESIGN

www.kiymetiharbiye.com
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